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We are delighted to introduce our newest team members

As an open-minded company, we continue to intensively headhunt internationally to enrich our team with
multi-talented individuals with extensive experience.

Tamar Medulashvili Maya Grigolia Maia Daiauri Sacha Bepoldin
Project Manager Research Director Consultant, Tax Policy Business Development
Officer
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International Conference to Discuss Ways of Facilitating
Economic Growth and Enhancing Public Administration in
Belarus

2i®  On February 11-12, PMCG, in collaboration with BEROC, hosted

gt representatives of the governments of Belarus, Georgia, Poland, Hungary
and Czech Republic, international organizations, NGOs, and the private

sector to discuss the most suitable methods of facilitating economic development and enhancing public

administration in Belarus. The event served as an appropriate platform for all stakeholders to discuss recent

challenges faced by the private sector in Belarus and how barriers to business development can be overcome.

More

Building Capacity of Organizations in Kosovo to Implement
USAID-Funded Activities

PMCG was contracted by Chemonics, under the USAID-funded Advancing
Kosovo Together (AKT) Program, to accomplish the organizational capacity
assessment of the Community Development Foundation (CDF), a local
(Kosovo) NGO implementing the AKT Local Solution program. AKT is a
three-year program which aims to foster positive and constructive inter-
ethnic cooperation between the majority and minority communities in addressing common problems of
unemployment, social needs, and municipal services.

More



http://app.getresponse.com/click.html?x=a62b&lc=kHPBC&mc=I9&s=R6bbPe&u=8TIR&y=t&
http://app.getresponse.com/click.html?x=a62b&lc=kHPSb&mc=I9&s=R6bbPe&u=8TIR&y=1&

Hosting Iraqi Official Delegation to Introduce Effective
Economic Reforms

On February 3-6, PMCG hosted an official delegation from Iraq. The study
tour was organized by the International Finance Corporation (IFC) and
aimed to share, with visitors, Georgia’s experience of successful economic
reforms in tax administration, E-governance and public services. The
delegation was headed by Dr. Nufal Al Hassan, the Iragi Prime Minister’s Chief of Staff, and comprised of
economic advisors of H.E. Prime Minister, including Robert Bue Jouda, the World Bank Group (WBG) Iraq
Country Manager, and Lemya Ayoub, WBG Private Sector Development Analyst.

More

Supporting Electricity Systems Commercial Operator (ESCO) to
Meet Market Demand

PMCG was recently contracted by Mendez England & Associates (ME&A) to
support Electricity Systems Commercial Operator (ESCO), the only
commercial electricity operator in Georgia, to improve performance, under
the USAID/Georgia Human and Institutional Capacity Development 2020
activity (HICD 2020). Due to Georgia’s intention to integrate into the
European Union (EU) and the GoG’s subsequent efforts to harmonize its policies, laws, regulations, and
institutional arrangements with the EU standards, Georgia will have to open its energy market to competition.

More

Introducing Waste Management Standards in Kvemo Kartli
Region, Georgia

PMCG will support the implementation of the Solid Waste Management
project in Kvemo Kartli region. As a member of the consortium led by HPC
AG, PMCG will supervise construction to ensure punctual and effective
construction of the new sanitary landfill. In addition, PMCG will oversee all
activities and ensure that all procurement is carried out in accordance with the EBRD’s Procurement Policies
and Rules (PP&R), and will provide support to review the present design, technical specification, and
development of tender documentation.

Supporting the Ministry of Labor, Health and Social Affairs of
Georgia to Enhance IT Infrastructure

PMCG, as part of a consortium led by Tetra Tech ARD, is supporting the
Ministry of Labor, Health and Social Affairs of Georgia (MoLHSA) to enhance
its capacity in information technology (IT), within the framework of the
USAID GGl project. Recently, MoLHSA introduced a national health
information system and a national eHealth strategy. The changes were of
major significance and GGl supports the Ministry to ensure the availability, coordination, distribution and use of
accurate, reliable and user-friendly health information, aimed to improve health services and program design
and implementation, policy development, monitoring and evaluation.
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http://app.getresponse.com/click.html?x=a62b&lc=kHPzv&mc=I9&s=R6bbPe&u=8TIR&y=X&
http://app.getresponse.com/click.html?x=a62b&lc=kHPwB&mc=I9&s=R6bbPe&u=8TIR&y=E&
http://app.getresponse.com/click.html?x=a62b&lc=kHPy5&mc=I9&s=R6bbPe&u=8TIR&y=U&
http://app.getresponse.com/click.html?x=a62b&lc=kHPM9&mc=I9&s=R6bbPe&u=8TIR&y=J&
http://app.getresponse.com/click.html?x=a62b&lc=kHPtd&mc=I9&s=R6bbPe&u=8TIR&y=7&
http://app.getresponse.com/click.html?x=a62b&lc=kHPJG&mc=I9&s=R6bbPe&u=8TIR&y=z&
http://app.getresponse.com/click.html?x=a62b&lc=kHP9x&mc=I9&s=R6bbPe&u=8TIR&y=u&
http://app.getresponse.com/click.html?x=a62b&lc=kHPIe&mc=I9&s=R6bbPe&u=8TIR&y=Z&

