


Annual Report 2022 | Table of Content _

A Window
into PMCG’s World

Governance and
Democracy

Public Finance Management (PFM)
and Economic Governance

International Trade
and Transport

Security and
Rule of Law

Infrastructure & Tourism
Engineering Consulting Development
Waste Management

and Environmental Research and
Protection Analytics

Delivering Progress

Education and
Skills Matching




¥ Annual Report 2022 | A window into PMCG’s World | Portfolio

A WINDOW INTO . COUNTRIES IN WHICH
PMCG’S WORLD ~ WEHAVE WORKED

IMPLEMENTED PROJECTS S
Fkiz\ \
POOL OF dor
CONSULTANTS o ekqf,;g ~
Uhited i a “?
2( ,) =
Kr qd omj diN
CONTRACTED - by, o R Mongolia
CONSULTANTS ANNUALLY A A }g\&gg {Zh o UZbeklstan g
Q 3 Méﬂ*eg.z%:‘.f e AR g
ECONOMIC AND Washington, DC I, Qc\:edowr}lbﬂ rmenia. Tag{k|stan
POLICY PUBLICATIONS voosss | hemsedintan W pgarista
J- Alge Libya Egypt - ;K‘?"f’/‘f’it Pakistan €| ?i
NUMBER OF [I¢Z yp o - O NN s D PR
AWARDED 2021 C‘jv{:’ Guinea Bissau: ["L"\\ Ng 'ad/ Sudan \ Yemen ‘ - f-\j
PROJECT 2020 \( “ ela {/}frgz_‘%llana‘ Etﬁiopia‘ T ori Lar;ka o
$ } - (:R\ T> Liberia 1" '\,:r Ugand/éw K y Maldives .
2022 14,171,408 L7 oreig: Bu,u,,j," g N
SALES PIyi $8,231,491 - conge { Tl SR
2020 $2,565,348 P Bezl oot TG
. Bolivia ( ¥ "/
N\ - Magddagas
2022 $4,663,240 oni _ N Mozambique'
TURNOVER plop4 $3,347,641 . rafpouaf \ of
2020 $2,823,071 ‘P)ZJ 0 South Africa

PORTFOLIO (2022)

REVENUE BY REVENUE BY REVENUE BY ORIGIN
SERVICES SECTORS OF FUNDING

Based in
Washington, DC;
Thilisi, Georgia;
Kyiv, Ukraine

ory is that of a most productive partnership and
Unts humerous projects, including technical and advisory
B Policy Advising B Governance and Democracy ® USAID A services, which have had an important impact on the

B Institutional Development B Economic and Private Sector Development B European Commission

and Capacity Building m Public Finance Management @ World Bank L - development Of Georg|a and Other transition economi

M Monitoring and Evaluation Environment and Climate Change, Waste, UNDP 1 1
Research Water and Wastewater H EBRD the Europe and Central Asia region.

M Infrastructure & Engineering M Human Development, Gender Equality, KfW = 3
Consulting Education ADB : .2 Sebastian Molineus,

B Digitalization, IT and Data Management @ FCDO

B Other The World Bank Regional Director for the South Caucasus



- Annual Report 2022 | Chairman’s Letter

CHAIRMAN'’S
LETTER

Building Resilience in Times
of Uncertainty

The year of 2022 proved a testing one for much of the
world. The war in Ukraine, the lingering effects of the
COVID-19 pandemic, and inflation were among the lead-
ing challenges, which together have left global security
in a vulnerable state. At such times, the value of liberty,
peace, and unity becomes ever clearer.

Yet, on a positive note, Ukraine showed inspiring heroism
and resilience throughout the year. Indeed, our office staff
members and consultants in Ukraine, despite the invasion
of an aggressor state threatening Ukraine’s very right to
exist as an independent state, demonstrated their own
kind of patriotism. Amid extremely difficult circumstances,
they continued to perform their duties and we are proud of
the dedication they showed to their work, their profession-
alism, and their incredible commitment which will help to
lay the foundations to build a better future for Ukraine.

Indeed, global security is paramount, protecting societies
from insane military aggression, terrorism, natural disas-
ters, crime (including cybercrime), and other harms. In this
regard, we are especially focused on the issue of cyber-
security, ranging from strengthening the cyber ecosystem
in Georgia to the digitalization of critical infrastructure in
North Macedonia.

The challenges outlined above have hindered interna-
tional trade, including supply chain disruptions and in-
creased prices for transport and logistics. Hence, we work
tirelessly to enhance foreign trade and improve efficiency
of new corridors to distribute goods. Here, the Middle Cor-
ridor (connecting Asia and Europe) is especially important.
Certainly, we are very focused on this region as evidenced
by one of our projects, strengthening the free trade agree-
ments (FTAs) of all CAREC countries in the regions of Cen-
tral Asia, South Caucasus and South Asia.

In addition, strong institutions are essential to creating
the foundations for resilient societies and communities.
Accordingly, we are engaged in many institutional capac-
ity-building projects, developing, improving, and reinforc-
ing strategies, structures, and processes. All such efforts
are designed to build capacities to evolve and achieve
greater productivity, and also to respond to shocks and
adapt to changes as uncertainty becomes an increasingly
unavoidable feature of the global landscape.

Furthermore, we are certain that effective governance,
including anti-corruption policy can also build resilience
by strengthening transparency and accountability, and
promoting public trust in institutions. This, in turn, can fos-
ter more resilient societies and communities. With that in
mind, we are advancing democracy, good governance,
transparency, and anti-corruption in various geographi-
cal contexts, from Latin America to Asia. The policies we
put together are carefully designed and ideally suited for
addressing the obstacles and capitalizing on the opportu-
nities present in the relevant countries and communities.
Thus, the work we carry out has brought tangible results.

Another area in which we are engaged devotedly is public
infrastructure, the importance of which has become par-
ticularly apparent for economic development in the wake
of devastating wars and natural catastrophes. In this re-
gard, we are implementing various projects, and providing
consultancy services on pre-construction, construction,
and post-construction.

Albeit events elsewhere have of course taken precedence,
2022 marked an especially important milestone for PMCG
as we celebrated our 15-year anniversary, a landmark
achievement for each and every member of our team, who
represent the company’s greatest asset. On a personal
note, I am thankful that we were able to welcome so many
people from different institutions to celebrate, and | am
immensely grateful for their warm congratulations.

| am absolutely delighted that as we reached this mile-
stone, it coincided with a sharp increase in sales. This con-
firms two things we have long believed: that the develop-
ment sector has huge potential, and that we are integral
contributors on this scene.

This annual report gathers together some of our best sto-
ries and records the greatest impacts we made in 2022,
and | am confident you will enjoy reading it.

Looking forward, my main wish for 2023 is that Ukraine will
prevail and we start to rebuild it triumphantly.

ALEKSI ALEKSISHVILI,
Chairman and CEO

MEET PMCG’S
BOARD

ALEKSI ALEKSISHVILI, Chairman and CEO

Mr. Aleksishvili is Chairman and CEO at PMCG. He
served as a Minister of Economic Development

of Georgia, and moved on to become Minister of
Finance (MoF). He has also held the position of
Chairman of the UN Commission for Sustainable
Development. He holds a master's degree in
International Development Policy from Duke
University with a major in Public Finances and
Management (USA).

TAMAR JAPARIDZE, Executive Director

Dr. Japaridze is responsible for strategic manage-
ment and daily operations. She has previous
management expertise in both public and private
institutions, as well as international development
institutions, focusing on organizational
development, fundraising, quality assurance and
coordination. She holds a PhD in Oriental Studies
from Javakhishvili State University, and a Master’s
degree in International Development from
Western Michigan University (USA).

ZVIAD KHAREBAVA, Director,
Infrastructure Development

Dr. Kharebava manages infrastructure development
project portfolio, supporting partners in waste
management, environment, climate change, water
management and wastewater handling, energy, and
transport. He has previously worked in government
institutions, served as an advisor to Prime Minister of
Georgia on Economic Issues. Mr. Kharebava holds

a PhD in Mathematics from North Carolina State
University (USA).

GIORGI KHISHTOVANI, Director,
Research

Dr. Khishtovani, manages PMCG's research and
analytics services. He has international experience
in public, private and non-governmental
organizations as a researcher, trainer, consultant
and project manager within the framework of
various international projects. He holds a PhD
degree in Economics from the University of
Bremen (Germany).

DAVID LEZHAVA, Director,
Public Policy Sector

Mr. Lezhava leads and oversees a portfolio

of public policy projects, collaborating with
partners, clients and international development
organizations.. Previously he has served as a
Deputy Minister of Finance of Georgia (MoF),
worked with international development
organizations and National Bank of Georgia

He holds a master's degree in Development
Economics from Williams College (USA).

LASHA MESKHIA, Director,
Business Development

Mr. Meskhia is responsible PMCG's strategic
development, expansion, and identifying new
markets and product opportunities. He has
accumulated experience in public finance
management, and institutional building and
capacity development, dealing with public and
private organizations. He holds a master's degree

in Economics from the International School of
Economics at Thilisi State University (ISET) (Georgia).
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The purposes of the board of PMCG are supporting the company’s
strategic development and innovation, exploring new business ideas,
facilitating sustainable growth, providing strategic direction, and guiding
quality improvement.

ZAZA BROLADZE, Non-Executive Director

Mr. Broladze (PMP) joined PMCG in 2008 as a Public
Sector Consulting Director and in 2012 he became
Deputy CEO, coordinating policy advising, capacity
building and institutional development projects at
PMCG. In prior, he was a Deputy Minister of the
Ministry of Defense of Georgia, and a Head of the
Tax and Customs Policy Division at the Ministry of
Tax Revenues of Georgia, as well as the head of the
Department of Statistics (National Statistical Office) in
Georgia. He holds MSc in Policy Economics from the
University of lllinois (USA).

LARRY DERSHEM, Practice Lead,
Monitoring and Evaluation

Mr. Dershem leads PMCG’s monitoring and evaluation
practice. He is experienced in the design of social and
behavioral surveys, research for program development,
design and oversight of program evaluations, as well as
in capacity-building. Mr. Dershem held the positions of
Senior Advisor in Research & Evaluation, and Design,
Monitoring & Evaluation Advisor at Save the Children,
and was responsible for 11 Country Offices in the
Middle East and Eurasia Region. He is a member of
various professional organizations, and has authored

a number of books, papers, and publications.

SHIGEO KATSU,
Non-Executive Director

Mr. Shigeo Katsu has three decades of experience
working with the World Bank and the Asian
Development Bank in Europe and Central Asia in
the fields of infrastructure, trade, and transitional
economies. During 2011-2012, he served as the
chair of the US Board of Restless Development.
He is currently the President of the Nazarbayev
University in Astana.

MAX VAN DER SLEEN,
Non-Executive Director

Mr. Van Der Sleen has professional consulting
experience across 50 different countries in
Europe, Africa, the Middle East and Asia. He
served on the position of CEO and Chairman of
the Board of Management at Ecorys Netherlands,
where he was primarily responsible for leading
the development of the company’s strategy,
operational performance, market renewal, and
product innovation.

IVANE TAVADZE, Practice Lead,
Institutional Capacity Building

Mr. Tavadze leads PMCG's work related to enhan-

cing institutional and human capacity of various
organizations. He is a Certified Performance Techno-
logist (CPT), with more than 20 years of professional
experience in capacity and institutional development,
policy planning, business process analyses, monitoring
and evaluation, utilizing perfor-mance measurement
instruments for local and central level public agencies
or nongovernmental organizations internationally.

KENNETH S. YALOWITZ,
Non-Executive Director

Ambassador Yalowitz served as a US diplomat

for 36 years before leading the Dickey Center

for International Understanding at Dartmouth
College from 2003 to 2011. He currently works as
Director of the Conflict Resolution M.A. Program
at Georgetown University (Washington, D.C.). Mr.
Yalowitz is a Global Fellow at the Woodrow Wilson
Center in Washington, D.C. and a member of the
Council on Foreign Relations.
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GOVERNANCE AND
DEMOCRACY

For a state to be considered developed and economically robust, it must practice good governance

via competent and accountable public bodies and agencies. Nations, to accomplish this level of

development, rely upon prudent public administration founded on evidence-based policy-making
and a citizen-oriented civil service.

For governments, international organizations, funding institutions, and civil society organizations
(CSOs), we provide support to bolster both their transparency and accountability, while heighten-
ing CSOs’ involvement in the making and implementing of policy. Furthermore, we cooperate with
parliaments to improve their oversight as well as to ensure that laws are made on the basis of solid
evidence.

We strive to bring tangible

changes by supporting

governments to strengthen

their democratic institutions,

governance, transparency,

and protection of human e
rights. Moreover, we advise %
the public sector at state, 9
local, and regional levels to -
enhance the democratic &
processes of governance, ;
including by strengthening —
the oversight over public

institutions. At the same time,

we provide practical support :

to CSOs to enhance their \’
capacity to engage actively in ? _ 3
the decision-making v

processes.

Tamar Medulashvili, -

EU Project - - -,
Management Unit

Director

vdl

-

Enhancing the Resilience of
Communities

In 2022, we, as part of a consortium led by CNFA, launched
USAID’s Resilient Communities Program, with the pur-
pose of boosting the resilience of target communities in
Georgia that pursue and benefit from inclusive and sus-
tainable socio-economic development, and are capable
of countering any protracted malign influences.

As part of the project, we will strengthen the resilience of
up to 93 communities near the administrative boundary
line and potentially other communities of the country that
are vulnerable to external threats.

PMCG supports the program by contributing to the devel-
opment of program strategies and approaches to working
with community stakeholders. This includes assisting in
the design and implementation of a market systems anal-
ysis (MSA) and other studies, the assessment of municipal
strategies for community resilience, building the capaci-
ties of community-based organizations (CBOs), as well as
providing project management for interventions and ac-
tivities, including infrastructure investment activities.

e that the program will play a
significant role in building resilience
against shocks, enhancing inclusion of
marginalized and at-risk communities
and stimulating sustainable socio-
economic development of the regions
along Georgia’s Administrative B
Line.

Grigol Pantsulaia,
Project Manager at PMCG
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iety is the foundation of devel-

. Civil Society Actors (CSAs) keep
an eye on governments’ policies and
hold them accountable. CSAs deliver
services, especially to the poor and dis-
advantaged. They protect citizen
and enhance national cohesion.

Tengiz Sultanishvili,
CSO Development
Consultant at PMCG

Strengthening
the resilience of up to
93 communities
vulnerable to external threats.

Our areas of democracy and governance:

« Policy development frameworks and coordination;
- Public service delivery;

« Accountability, anticorruption, and transparency;

« Public administration;

. Civil service reform;

« Strategic communication;

« Civil oversight;

« CSO development;

« Parliamentary oversight.
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North Macedonia: Advancing

Democracy and Human Rights

In 2022, PMCG, as part of an international consortium led
by B&S Europe, launched two separate EU-funded proj-
ects in North Macedonia, entitled “EU for Human Rights:
Mainstreaming Non-discrimination Concepts in Legis-
lation” and “EU for Freedom of Expression: Alignment of
National Media Legislation with the EU Acquis and Media
Standards.”

“EU for Human Rights: Mainstreaming Non-discrimina-
tion Concepts in Legislation” addresses a set of problems
prevalent in countries involved in the introduction of equal
treatment standards in order to follow international ob-
ligations or alignment needs related to transnational in-
tegration processes.

Meanwhile, “EU for Freedom of Expression: Alignment of
National Media Legislation with the EU Acquis and Media
Standards“ aims to engender a legal environment that
promotes freedom of expression, competitiveness, and
sustainability of the media market through the harmoni-
zation of national media legislation with the Audiovisual
Media Services Directive (EU)2018/1808. The project also
aims to harmonize the national media legislation with the
EU regulatory framework, to promote freedom of expres-
sion and media pluralism across the whole media envi-
ronment, to achieve greater competitiveness and sus-
tainability of the media market, and to strengthen the
socio-economic position and labor rights of journalists.

project will contribute to filling the gap in the media sector vis-a-vis
need for systematic reforms and ensure further alignment with
European legal standards for the media. The expected impact is not only
to make amendments to crucial laws relevant to the media community.

It should go well beyond that. The presumption is also that mutual
consultation will raise awareness about decision-making factors and
other essential interlocutors. Pertinently, the freedom of expression and
the independence of media, together with the economic and physical
safety of journalists, are preconditions for a prosperous count

Dragan Sekulovski,
Consultant at PMCG

Bolivia: Supporting the EU’s

Engagement with Civil Societies

The civil society landscape in Bolivia is very diverse and
has been facing several challenges, including a lack of
human and financial resources, and a difficult political
and socio-economic environment. With this in mind, the
EU, along with the Swiss Cooperation Agency, has been
cooperating with civil society organizations (CSOs) and
non-governmental organizations (NGOs) in Bolivia with
the overall objective to strengthen cooperation with and
amongst CSOs and NGOs.

In this context, throughout 2022, we, as part of a consor-
tium led by B&S Europe, assisted the EU in implementing
a roadmap for engagement with civil society for the pe-
riod of 2019-2023, adopted in August 2019 by the EU and
its Member States, as well as the European Structured Dia-
logue Mechanism that has since been derived from it.

ject aims to facilitate safe spaces
or dialogue between civil society
organizations, the EU, other international
donors, and all levels of the Bolivian
government around key issues including
natural resources and climate change,
human rights, gender, justice sectorr
eform and improving the transpar
and accountability of the state.

Adam Behrendt,
CSO Consultant at PMCG
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Civic and Economic Integration

In 2022, we launched the five-year USAID Civic and Eco-
nomic Integration Program, in partnership with the United
Nations Association of Georgia (UNA Georgia), aiming to
connect public and private sectors to address the political,
social, and economic barriers hindering the integration of
ethnic and religious minorities in Georgia.

As part of the project, we are providing general research,
management, and market penetration support, including
piloting market-based projects, continuous analysis of val-
ue chains, and proactive design of high-value economic
linkages and solutions.
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PUBLIC FINANCE MANAGEMENT (PFM)
AND ECONOMIC GOVERNANCE

For countries in transition and with scarce resources, robust public finance management (PFM) is an es-
sential element of effective governance. We provide policy advising, capacity building, institutional de-
velopment, and monitoring and evaluation (M&E) services across a wide range of areas of PFM to ensure
that such resources have the maximum impact on public service delivery and poverty reduction, and are
deployed where they are needed most. In doing so, we ensure the transparency of public finances in order
to build and nurture trust between governments and citizens.

For economic governance, we take a holistic approach, applying tested and adapted methods, deploy-
ing teams of highly-qualified economists and former government officials with hands-on experience of
designing and implementing reforms recognized by international development institutions in order to
improve the wellbeing of households and create jobs.

PMCG devises sustainable solutions across all of the following areas:

Fiscal Decentralization;

Macroeconomic Policy;

Business-enabling Environment (BEE);

Green Growth;

SME Development;

Value Chain Analysis (VCA);

Cluster Development;

Intellectual Property Rights (IPR);

Frameworks for Public-private Partnership (PPP).

Program Budgeting;

Fiscal Risk Management;

Public Debt Policy;

Tax and Customs Policy;

Medium-term Expenditure Framework;
Finance Management and Control;
E-budget and E-treasury;

State Procurement;

Domestic Revenue Mobilization (DRM);

Prudent PFM and economic
governance that responds to local
market needs are the means for
prosperity and well-bei L

David Lezhava,
Public Policy Sector
Director at PMCG
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Egypt: Support PFM Reforms

Since 2021, we have been working on an EU-funded pro-
gram entitled “Support to PFM Reform in Egypt” to con-
tribute to the PFM reform process initiated by the Egyptian
government and Ministry of Finance (MoF).

The project is focused on two main components: de-
mand-driven support for the Egyptian government, and
the path towards further reform of the PFM system with
an emphasis on program-based budgeting (PBB) and
possibly gender-responsive budgeting. This component
envisages ad hoc technical and legal advice as well as
capacity building and trainings for beneficiaries; and the
provision of direct support to the EU Delegation in Egypt
in the process of budget support eligibility assessment,
identification of EU actions to support government efforts
and the enhancement of policy dialogue with the MoF.

The Ministry of Finance of the Kyrgyz
Republic would like to thank PMCG for
its fruitful and close cooperation in this
project and the assistance and sup-
port of Multi-Donor Trust Fund and the
World Bank. We also hope that all the
work done under the project will serve
as a stepping stone for the successful
promotion of the Program Budgeting
and further improvement of medi-
um-term forecasting and fiscal risks in
Kyrgyz Republic.

Irsena Abakirova,

Head of Program Budgeting Unit at the
Budget Policy Department of the MoF of
the Kyrgyz Republic

Kyrgyz Republic: Improving
Program-based Budgeting

In 2022, we finalized the project “Improving Program-based
Budgeting and Budget Investment Planning, including
Improvements in Sectoral Spending Planning” with the
Ministry of Finance of the Kyrgyz Republic, funded by the
Multi-Donor Trust Fund.

In the course of the project, we enhanced budget predict-
ability through: advancing practices in the development of
the Key Directions of Fiscal Policy (KDFP) document; bol-
stering fiscal risks (FR) analyses and disclosure practices
(preparation of an FR document); increasing the effective-
ness of public expenditures by strengthening the interre-
lation between the KDFP document and the annual bud-
get; introduction of advanced mid-term sectoral budget
expenditure (MTSBE) planning practices.

Furthermore, we have increased the quality of annual bud-
get planning, monitoring, and reporting, and strengthened
the capacity of MoF staff to develop mid-term budgets
and annual PBB projections, monitor the implementation
of KPIs, and report on PBB implementation.

PMCG PRODUCTS

The Zero Plus® approach builds an effective licens-
ing and permit system free of excessive regulations,
reforming business enabling environment (bee)
effectively. Instead of interminable reform procedure,
this instrument facilitates the process though rapidly
eliminating the entire set of regulations, shifting the
responsibility for justification and proving the need
for each regulation to the regulatory agencies, and
ultimately establishing a well-coordinated and
efficiently-functioning system within 6-18 months.

Scan QR Code
to check our work




Jordan: Enhancing Procurement

and Inventory Management

Since 2021, we have been working with the Government
of Jordan (GoJ), under USAID’s five-year Public Financial
Management and Administration (PFMA) Activity led by
DAl Global. The program aims to strengthen fiscal sus-
tainability in Jordan, to reduce obstacles to economic
growth, to build the capacity of the GoJ to improve the
performance of revenue administration, and to ensure
transparent budget management and public procure-
ment processes in accordance with international best
practices.

The focus of our work is on optimizing public expenditure
management, and last year we developed a strategic ac-
tion plan for the rapid uptake of electronic procurement
(JONEPS) in Jordan, delivered on-the-job trainings for the
central purchasing bodies on the use of JONEPS and the
new procurement by-law. Through this technical assis-
tance, the Government Tenders Department (GTD) soared
from a mere 47% utilization of the e-procurement system
(JONEPS) to 100% by the end of 2022. Ultimately, this will
support in creating procurement-related data and statis-
tics, and the GoJ make public expenditure more efficient
and transparent. At the same time, we are working on as-
sessing its inventory management framework and devel-
oping an action plan accordingly.

We developed a strategic
action plan for the rapid uptake
of electronic procurement

(JONEPS) in Jordan that has
seen its utilization shoot from
47% to 100% by the end of 2022.

Our support in the form of
capacity-building and training
activities for public and private sector
representatives advances the quality
of both decentralized and centralized
procurement processes.

Alexandre Chkhikvishvili,
Consultant in
Public Procurement at PMCG
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Jordan: Enhancing Economic
Competitiveness, Advancing

Economic Reforms, and
Strengthening the Business-
enabling Environment (BEE)

To catalyze systemic economic changes in Jordan, in 2022,
we launched USAID’s four-year Jordan Economic Reform
Activity (ERA), led by Chemonics International.

The program aims to accelerate sustainable growth
through increased exports and investment, and through a
strong and stable business-enabling environment by bol-
stering the capacity of the GoJ and targeted institutions,
as well as the competitiveness of anchor firms and the pri-
vate sector.

Specifically, PMCG works with the Reform Secretariat
(RS), Delivery Unit (DU), and RIA Unit to strengthen their
capacities on reform prioritization to implement reforms
effectively. In addition, PMCG works with the RS and the
DU to improve the monitoring and evaluation functions to
implement reforms as well as funding management and
coordination.

We support line ministries and public entities to improve
their capacities in economic reform/business-enabling
environment areas, which will enhance and optimize
public sector efficiency and service delivery. Most nota-
bly, PMCG is engaged in prioritizing and selecting busi-
ness-enabling environment reform areas and facilitating
the reform implementation process.
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As a systemic, participatory and

inclusive approach to changemaking,
public-private dialogue (PPD) builds a
foundation for aligned, collective action
and plays a key role in development of
’good policies”, contributing to a more
conducive environment for private sector
growth.

Natia Katsiashvili,
Business Enabling Environment Specialist

The development of accounting
guidelines significantly determines

the efficiency of accounting activities

in the organization and the reliability

of the accounting information

produced. Therefore, the existence of a
comprehensive accounting policy based
on international accounting standards
will help the Ministry to prepare reliable,
accurate, and timely financial statements.

Zurab Tolordava,
Senior PFM Consultant/Trainer

Ensuring Economic Security

We, as a subcontractor of DAl Global, have been imple-
menting the USAID-funded program Economic Securi-
ty Program in Georgia (GESP) since 2019. It fosters broad
growth of micro, small, and medium enterprises (MSMEs)
outside of agriculture, demonstrating strong potential to
create jobs, increase income, and support diversifica-
tion to ensure more productive economic activities in
various sectors.

PMCG engages in most components of the program, spe-
cifically value chain prioritization and gaps assessment,
data gathering, analytical work, public-private dialogue/
association capacity-building, stakeholder facilitation and
engagement, gender inclusion, and youth engagement.

In the course of the program, PMCG has facilitated
multi-stakeholder dialogues between public and private
sectors, aimed at addressing policy challenges in priority
sectors. It must be noted that almost every such dialogue
was followed by activities focused on resolving identified
challenges.

« The Program facilitated public-private dialogue (PPD)
along with the Parliament’s Sector Economy and Econom-
ic Policy Committee, to address issues of concern in the
creative industries sector. As a result, the National Intel-
lectual Property Center of Georgia (Sakpatenti) initiated
a combination of policy and non-regulatory interventions,
to ensure effective IPR enforcement in the digital envi-
ronment, including the introduction of a new notice- and
take-down procedure.

« The PPD on light manufacturing focused primarily on
the furniture and packaging value chains, and resulted in
a comprehensive follow-up activity for investment and
export promotion through diagonal cumulation between
Georgia, Turkiye, and the European Union (see p.43 to ex-
plore further PMCG’s product - Diagonal Cumulation Op-
timization Tool (DCOT)).

Introducing International Public

Sector Accounting Standards
(IPSAS)

In 2022, we started working on a new project, aimed at
introducing the International Public Sector Accounting
Standards (IPSAS) to the Ministry of Education and Sci-
ence of Georgia and contributing to better accountability
and transparency of its public finance spending, funded
by the World Bank.

Inthe course of the project, we are developing an analytical
report on the regulatory framework and current practice of
accounting and reporting in the Ministry, and providing
recommendations accordingly. We are also developing
an accounting policy document for the central apparatus
of the Ministry and training materials for it and its sub-or-
ganizations, as well as delivering a methodological video
training module on the introduction and application of
the new accounting policy. Finally, the project team will
conduct training sessions and workshops for stakeholders.
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TOWARDS AN INCREASINGLY CONNECTED WORLD -

INTERNATIONAL TRADE AND TRANSPORT

International trade and transportation are integral parts of the global economy, and have evolved into essential compo-
nents of global supply chains, allowing countries to access resources, technology, and services from all around the world.
Trade significantly and positively affects a nation’s economic growth, raising living standards, lowering poverty rates, and
promoting sustainable development. Thus, PMCG works with countries, international organizations, and businesses,
assisting them in regional trade negotiations, advising and supporting in the implementation of trade-related regulatory
and institutional reforms, as well as building the capacity of government officials and private sector representatives.

PMCG covers the following aspects in its international trade and transport services:

« Eliminating burdensome/restrictive domestic trade regulations;
« Adherence with international trade standards;

- Reformation and construction of quality infrastructure;

« Negotiating the best possible terms in trade of goods and services;
« Ensuring open market competition;

« Creating a fair-trade remedy system;

« Developing transparent public procurement;

« Promoting innovation through IPR protection;

- Establishing norms and practices for sustainable development;
. Enforcement of customs and border control;

- Facilitation of cross-border cooperation;

« Public-private trade dialogue;

« Assessing sector competitiveness;

. Establishment of export promotion mechanisms.

PMCG brings hands-on
experience in building
resilient economies
through opening
markets, regional and
world market integra-
tion, smart industrial
policy development and
implementation, export
competitiveness, and
trade facilitation.

Mikheil Janelidze,
Trade Policy
Sector Lead at
PMCG
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Enhancing Capacities of the
Central Asia Regional Economic

Cooperation (CAREC) Countries in
the Design and Implementation of
Free Trade Agreements (FTAs)

During 2022, we continued working on a project aiming to
strengthen knowledge and capacities regarding the de-
sign and implementation of free trade agreements (FTAs)
of all countries of the Central Asia Regional Economic Co-
operation (CAREC) program, which represents a partner-
ship of 11 countries (Afghanistan, Azerbaijan, Georgia, Ka-
zakhstan, Kyrgyzstan, Mongolia, Uzbekistan, Turkmenistan,
Pakistan, and Tajikistan) and development partners work-
ing together to accelerate economic growth and pover-
ty reduction, guided by an overarching vision of “Good
Neighbors, Good Partners, and Good Prospects.”

To ensure that the global and regional trade and invest-
ment opportunities of the CAREC countries are expanded,
and that integration in the regional and global economies
is enhanced, we take a pragmatic and differentiated ap-
proach and use intra-regional knowledge and experi-
ence-sharing combined with international best prac-
tices when preparing training and capacity-building
activities and materials.

In doing so, we have conducted FTA knowledge and ca-
pacity needs assessments (CNAs) in CAREC countries,
developed FTA case studies, held a regional event to share
FTA lessons learned and best practices, and prepared
work on CAREC FTA guidelines on FTA design, negoti-
ation, implementation, and monitoring. We also started
working on and planned the regional training of trainers
on how to design, negotiate, and implement FTAs, to be
conducted in 2023.

ject focuses on how to
design, implement, and monitor free
trade agreements. Of course, our
ultimate goal is to lay the foundation
for potential regional CAREC-wide free
trade agreements. In the process, we
are appreciative of the PMCG team
and hopeful that this partnership will
continue in the future since the
great partners in this project.

Zulfia Karimova,

Principal Regional Cooperation
Specialist, Public Management,
Financial Sector and Regional
Cooperation Division (EAPF), East
Asia Department (EARD), Asian
Development Bank (ADB)
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Facilitating EU Market Access in
Indonesia

Throughout 2022, we, as part of an international consor-
tium led by GOPA, have been working on an EU-funded
project to support the EU Delegation in Indonesia in nego-
tiations on a free trade agreement (FTA) and EU market
access, which will increase trade and investment between
the EU and Indonesia, and contribute to sustainable eco-
nomic development.

In the course of the project, the project team is providing
demand-driven support to the EU by assisting the Euro-
pean Commission in its role as negotiator of the EU-In-
donesia FTA, closely monitoring the developments in
the Indonesian market, as well as facilitating a better un-
derstanding of the Indonesian trade- and economy-re-
lated legislation and the current and future regulatory
framework.

Ensuring the project’'s implementation, our team of consul-
tants are gathering and analyzing information to provide a
substantial technical and analytical background to under-
stand fully the opportunities and challenges in the legal
and administrative framework. We will also draw prelimi-
nary conclusions on the possible legal and administrative
changes that Indonesia will have to execute to implement
the Indonesia-EU Comprehensive Economic Partnership
Agreement (CEPA) and improve its EU market access.

@he Bahamas
Dominican
&epublic
@Belize @, naica @ ntigua and Barbuda
@aint Kitts and Nevis
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Supporting the CARIFORUM-EU
Economic Partnership Agreement
(EPA)

In 2022, PMCG, as part of an international consortium led
by GOPA, began the implementation of an EU-funded
project to enhance the awareness of specific trade and
investment opportunities, of EPA provisions for market
access, and of the requirements for market access for EU
companies in the CARIFORUM states. Furthermore, it also
aims to strengthen advocacy in conducting business in
the EU and will work towards increasing transparency on
a number of provisions, thereby contributing to improving
preference utilization rates by EU exporters.

Throughout the project’s implementation, the team will
provide technical expertise on priority sectors for EU trade
and investment, including an outline of the EPA's relevance
to these sectors.

In order to achieve its objectives, the project team is work-
ing on a comprehensive and horizontal cross-sectoral
digital paper on the business and investment climate,
focusing on the ease of doing business. Moreover, com-
munication activities, including webinars and other online
knowledge-sharing events and activities are planned to
promote the visibility of trade opportunities and contrib-
ute to an increased awareness of the EPA. Social media
campaigns will also be launched to communicate the re-
sults of the events and other EPA-related activities.

roud to contribute our technical
expertise to assist the Central Asia region
in developing regional ties, reducing the
time and cost to cross the borders, and
providing different vectors of refor,

Medet Tursaliey,
Customs and Borders
Consultant at PMCG

Central Asia: Strengthening Trade

Connectivity and Harmonization

Throughout 2022, we, as a subcontractor of DAl Global,
worked on a USAID-funded program aiming to incentiv-
ize public and private sector stakeholders to implement
reforms and achieve objectives at regional and national
levels in Central Asia.

The objective of the project is to improve region-wide
trade connectivity and harmonization to accelerate eco-
nomic growth and increase economic opportunities in
Central Asia through the following: harmonization of
customs and border procedures; increasing public-pri-
vate dialogue on cross-border trade and investment;
improving cross-border firm-to-firm connectivity; and
strengthening the resilience of Central Asian economies
through trade.

Specifically, PMCG is assisting Central Asian countries
to gain or adopt: synchronized customs and border pro-
cedures, increasing the speed and lowering the cost of
moving goods across borders; institutionally-strong bor-
der agencies with effective policies, benefiting from legal
and regulatory reforms (in addition, they will also develop
national trade promotion targets in accordance with the
World Trade Organization (WTO) Trade Facilitation Agree-
ment, and the Enhanced and Extended National Autho-
rized Economic Operator (AEO) programs); and interna-
tional best practices in trade.

Annual Report 2022 | International Trade and Transport _

Ukraine: Transforming the State

Customs Service (SCS) of Ukraine
into a Single Legal Entity (SLE)

We, as a subcontractor of Chemonics International,
worked on the USAID Competitive Economic Program
to support the transformation of the State Customs Ser-
vice (SCS) of Ukraine into a single legal entity (SLE), build
its capacity on intellectual property rights (IPR), and post
customs audit (PCA) customs enforcement since 2021.
However, following the Russian Federation’s invasion of
Ukraine, attention shifted to responding to urgent tech-
nical assistance needs during the war in Ukraine and the
imposition of martial law.

During the period, our team provided expert assistance as
well as legal drafting and advisory services aimed at main-
taining tax and customs revenues from foreign economic
activities. We also provided legal drafting in the prepara-
tion of an analysis of the current state of and prospects
for economic activities of SMEs to meet the urgent
needs of the population.

In addition, we provided advisory services of customs is-
sues for Ukrainian exporters and producers, including im-
ports of raw materials, as well as conducting informational
activities on current changes in customs and tax legisla-
tion among SME representatives in cooperation with oth-
er CEP stakeholders, including the Entrepreneurship and
Export Promotion Office, chambers of commerce and in-
dustry, business support organizations, SME clusters, and
women-owned businesses.

PMCG PRODUCTS

In 2022, PMCG developed the Diagonal Cumulation
Optimization Tool (DCOT) for countries participating
in the Pan-Euro-Mediterranean system of cumulation
of origin in order to identify goods, the production of
which can be economically attractive once diagonal
cumulation has been established.

The DCOT brings the following:
- Delivers precise answers to previously unexplored
international trade issues, and fills knowledge gaps in

international trade;

« Ensures the best-informed decisions are made for
businesses; and

« Ensures full advantage is taken of the
opportunities presented by trade agreements.

Scan QR Code
to check our work
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zational capacity
uilding helps improve
an organization’s overall

performance fra

mework

and is instrumental in
delivering quality
services to clients,
constituencies, and

7

broader stakeho

Ivane Tavadze,
Practice Lead at
PMCG, Institutional
Capacity Building

PMCG works with organizations from both the public and private
sectors to help them build their capacities for change and to achieve
greater productivity by developing, improving, and reinforcing strat-
egies, structures, and processes. We transform inefficient bureaucra-
cies into modern, capable, and transparent setups to enforce legisla-
tion efficiently and improve service delivery.

We also provide capacity development services to prepare employees
of public organizations, private organizations, and CSOs to complete
productive and high-quality work to guarantee organizational success.

PMCG unities following subservices under its institutional develop-
ment and capacity building sphere:

Performance Assessment and Management;
Organizational Design;

Change Management;

Training Needs Assessment;

Trainings;

Coaching and Mentoring;

Study Tours;

Human Resources Management (HRM);
Public Relations and Communications.
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Since 2021, we, as a subcontractor to the Kaizen Company
(Tetra Tech ARD) have been working on USAID’s five-year
Human and Institutional Capacity Development (HICD)
Activity in Georgia, seeking to achieve sustainable results
in the human and institutional capacity development of
key strategic partner institutions from the public, pri-
vate, as well as NGO sectors in Georgia that play an im-
portant role in the process of strengthening the country’s
self-reliance.

To pursuit of its goals, in 2022, PMCG implemented vari-
ous projects, including:

« “Development of the Workplace-related Dispute Man-
agement and Resolution Mechanism Concept Paper” for
the Ministry of Economy and Sustainable Development of
Georgig;

« “Performance Assessment of the Department of Tourism
and Resorts of ARR. Adjara;”

« “Development of the Organizational Strategy and Action
Plan for the Department of Tourism and Resorts of AR.
Adjara”;

« “Optimization of HRM Practices at the Department of
Tourism and Resorts of AR. Adjara”;

« “Performance Assessment of the Georgian National
Tourism Administration.”

As part of the program, Kaizen is operating the Center
of Excellence (CoE) - a dynamic hub providing USAID
Georgia’s partners with diverse HICD knowledge, tools,
research, and support to implement continuous improve-
ment efforts. During 2022, PMCG has delivered executive
roundtables on HR system modelling, non-profit budget-
ing processes, business process optimization, and HR Per-
formance Appraisal System modelling for HICD Activity
partner public institutions and non-governmental organ-
isations.

In 2022, we launched a new project, aiming to boost the
capacity of the Levan Mikeladze Diplomatic Training and
Research Institute (LMDTRI), which is under the Ministry of
Foreign Affairs of Georgia, in economic and commercial
diplomacy, and to enhance the engagement of Georgian
embassies in the process of FDI attraction, as well as ex-
port and trade promotion.

Our project, which is funded by the US Embassy in Geor-
gia, ensures the continuity of economic and commercial
diplomacy activities by strengthening the capacities of
diplomats, giving them the practical knowledge and skill-
sets to attract investments and trade by training them in
technical subject-matter areas such as investment plan-
ning, export and trade, economic and market analysis,
intellectual property protection, communication strategy
development, as well as so-called “power” skills, including
negotiations, networking, and presentation skills.

This is one of the projects that PMCG
considers of a strategic importance.
The company focuses on creating
long lasting and sustainable results

in Georgian diplomacy through the
capacity strengthening and Training
of Trainers program in the area of
commercial diplomacy, in the first
place. Besides this, PMCG also looks
at this project as a perfect opportunity
to offer the training program to other
countries having the same interest

in strengthening capabilities of their
diplomatic corps in commerdial
diplomacy and FDI.

Natalia Gordeziani,
Projects Manager at PMCG
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In 2022, we started a new project, funded by the Embassy
of Switzerland in Georgia, with the purpose of enhancing
the capacity of the Parliament Research Center and the
Regional Policy and Self-Government Committee of the
Parliament of Georgia (RPSGC).

As part of the project we have already held a methodolog-
ical seminar to assess the effectiveness of the implemen-
tation of the Law of Georgia “On the Development of High
Mountainous Regions.”

During the project, we will also assess the effectiveness
of the law in terms of reaching previously-defined objec-
tives and goals, and, finally, develop an assessment report
before arranging public hearings of the report prior to its
finalization.

In 2022, we launched a UNDP-funded project with the goal
of increasing the capacity of the Ministry of Environmental
Protection and Agriculture of Georgia through a series of
capacity-building measures to enable effective planning
and implementation of evidence-based, participatory,
and accountable public policy.

In the course of the project, we are conducting a needs
assessment in the Ministry related to: the public-poli-
cy-making process as well as analysis of organizational
and individual learning systems; the development of train-
ing packages; the development of internal documentation
on public-policy-making with reference to relevant mech-
anisms for the institutionalization of organizational and
individual learning; the conducting of training and coach-
ing for staff; creating a risk bank to help the ministry plan,
monitor, and evaluate its policies/projects/initiatives more
effectively and efficiently; and develop a recommenda-
tions package on the improvement of data management
and analysis as well as the enhancement of organizational
and individual learning.

Since 2019, within the framework of the EU project “Facil-
ity for the Implementation of the EU-Georgia Association
Agreement - I, led by IBF International Consulting, we are
working to advance the implementation of the EU-Geor-
gia Association Agreement (AA) and the Deep and Com-
prehensive Free Trade Area (DCFTA).

As part of the project, PMCG is focused on: the institution-
al development of various institutions, including providing
assistance in terms of aligning the Georgian legislation
with the EU acquis; the facilitation of strategic and action
planning at various ministries, municipalities, and other
state institutions; the development of manuals and guide-
lines; and the capacity building of the staff of ministries,
municipalities, parliament, and other state institutions.
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Since 2021, we have been working with Georgian State
Electrosystem (GSE) on two related projects as part of a
consortium led by Fichtner in the context of the “Open
Program Energy Sector,” funded by KfW.

We are strengthening the GSE’s capacities with respect to
environmental and social impact management through
upgrading and implementing its institutional environmen-
tal and social management system; and developing and
putting into effect an institutional stakeholder engage-
ment strategy.

Meanwhile, we are enhancing its capacities to deal with
looming tasks associated with the reform of the Geor-
gian energy market. Ultimately, the GSE will be equipped
to: fulfil its role as Transmission System Operator (TSO)
according to the Energy Community Rules and the EU’s
Third Energy Package; and conclude more efficient inter-
connection agreements with neighboring countries. In ad-
dition, the GSE will have received the support needed to
continue the NSEI/AGIR project successfully.

The Georgian State Electrosystem
(GSE) serves as the sole Electricity
Transmission System Operatorin
Georgia, taking on the responsibility of
managing the entire electricity network
and ensuring a balance between
energy supply and demand. Enhancing
the transmission dependability and
augmenting the capacity of the GSE

is critical to the electricity sector in
Georgia, which is a fundamental part of
the country’s economic progress and
the fulfillment of basic needs of the
population.

Salome Napetvaridze,
Project Manager at PMCG

In 2022, we worked on a UNDP-funded project with the
purpose of boosting effective planning and implemen-
tation of evidence-based, participatory, and accountable
public policy at the Ministry of Economy and Sustainable
Development of Georgia.

In order to achieve our objectives, we have conducted
needs assessment of the Ministry; delivered a tailored
training package responding to the capacity needs of its
staff; developed internal procedure documents on public
policymaking regarding relevant mechanisms for the in-
stitutionalization of organizational and individual learning;
provided on-the-job coaching; developed an indicator
bank to help the Ministry to plan, monitor, and evaluate its
projects more effectively and efficiently; and ultimately,
developed a recommendations package.
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LOCAL GOVERNANCE AND
REGIONAL DEVELOPMENT

Local Governance and Regional Development reduce poverty and enhance the
well-being of communities. We believe that the central elements to sustainable
development are decentralization and growing the capabilities of local governments. In
this vein, we cooperate with municipalities in transitional countries to encourage them
to emerge as catalysts and shining examples of economic growth, while at the same
time advancing greater public engagement in local decision-making. This requires the
dedicated engagement of CSOs as well.

At PMCG, we believe
that strengthening
local governments
and improving their
performance is highly
important to facilitate
any country’s social and
economic advancement
and well-being of the
population. | believe that
strong local governments
play a particular role in
sustainable development
and resilience of
countries in transition.
vinjilia,

Project Management
irector at PMCG
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Ukraine: Advancing Local
Governance

During 2022, we as part of the consortium led by DAI Glob-
al, worked on USAID’s five-year “Governance and Local
Accountability (HOVERLA) Activity” in Ukraine focused
on the following three main directions: institutionalizing
Ukraine’s system of local self-governance and ensuring
its effectiveness; contributing to more self-reliant sub-
national governance; and ensuring that citizens play an
increasingly influential role in local governance process-
es.

Our main roles are to contribute to more self-reliant sub-
national governance and to work on identifying gaps and
challenges in the management of territorial community
land and asset resources, as well as to build the capacity
of relevant subnational government staff and local gov-
ernment associations in land and asset management, and
strategic and spatial planning, and to coordinate the proj-
ect staff in the course of linking land management with
economic development initiatives.

We are also providing assistance with regard to the dig-
italization of asset management processes and proce-
dures to make an automated tool for decision-making
for territories affected by the war and/or receiving IDPs
and relocated businesses. At the same time, our efforts
are focused on providing analyses on relevant national
and subnational legislation, as well as on assisting in the
development of grant concepts.

PMCG also assisted the project in other activities such as
the preparation of introductory training on a new law on
waste management, own-source revenue analysis, and a
coaching program for municipal leaders.

M
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VERLA Activity plays a crucial role
In strengthening democracy, empowering
local communities, improving service
delivery, and building resilient
institutions in Ukraine, contributing to

the development of a more accountable,
effective, and democratic soci

Kostiantyn Stanytskyi,
Director, PMCG Ukraine
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PMCG PRODUCTS

Measurement is key to any drive toward progress, but
monitoring and evaluating municipal performance in
organizational management or service delivery is no-
toriously challenging in countries in transition. Seeking
to address this problem, and learning from its diverse
experience of working with local governments, PMCG
has devised an innovative solution in Georgia, called
Municipal Performance Tool (MPT) - a bundle of both
a feasible system of monitoring and evaluating indica-
tors for municipal performance, and a corresponding
IT software.

The MPT is an efficient online management tool of-
fering a complex set of objective indicators. It applies
a precise web-based scoring scale for municipalities
to follow when gauging the current level of service
being provided. The product helps to set key perfor-
mance indicators (KPIs) and their respective baselines,
to identify performance gaps, to plan actions, and
ultimately to improve policies.

Scan QR Code
to check our work




Local Economic Development:
Creating Business Clusters and
Attracting Investments

In 2022, we launched the EU-funded project “Economic
Development of Oni Municipality via Business Clusters
Creation and Investment Attraction” to ensure more com-
petitive MSMEs as well as to increase employment and
investments. In doing so, we are increasing the economic
competitiveness of the selected municipality by creating
and developing business clusters and making it more visi-
ble and attractive for potential investors.

During 2022, we prioritized tourism and the food industry,
and have already established two clusters thereon. We
are also enhancing the capacities of cluster managers and
MSME members, and implementing pilot projects via a
sub-grant mechanism, as well as boosting the visibility of
the municipality for potential investors.

ment in the creation of clusters
will represent a significant boost for the
private sector of Oni Municipality, as we
will then be better equipped to cooper-
ate and develop in the future by joining
forces. | believe that this novel approach
in Oni Municipality will support the

implementation of many succe,l,

projects.

Megi Gutashvili,
Representative of the tourism sector
in Oni Municipality
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ject representatives clearly
revealed the importance of unification
of farmers from diverse sectors to work
toward common aims. A shared motiva-
tion gives us hope. As | see it, the cluster
will motivate development among its
members. | wish for this opportunity

to bring about successful practice and
experience and that my municipality can
evolve as a hub for exchanging [
ences.

Giorgi Beruchashvili,
Beekeeper in Oni Municipality
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Enhancing Local Governance

In 2022, we launched the USAID Local Governance Pro-
gram as part of a consortium led by Tetra Tech ARD,
aiming to enhance the effectiveness, accountability, and
citizen-responsiveness of target local governments in
Georgia, strengthening accountability across the local
governance ecosystem, enhancing the delivery of inclu-
sive and user-centered public services at the local level,
and supporting central-level institutions to manage the
implementation of decentralization and public administra-
tion reform.

The program will support at least 22 municipalities and
include others in learning, exchange, and outreach ac-
tivities. Moreover, it will encourage dialogue and partner-
ships between local governments, citizens, and the private
sector in order to secure the private sector’s financial sup-
port for improved public services and increased local rev-
enues.

PMCG is leading project activities related to communi-
ty engagement, private/public sector cooperation, and
public financial management.

hat in person communication
helps to better express your emotions
and raise concerns with your self-gov-
ernment body, so it will try to d
the city accordingly.

Veronika,
Student in Rustavi Municipality

PMCG PRODUCTS

The MSMEs development represents an acute chal-
lenge in developing countries, while it is crucial when
making the transition towards a developed economy
as it serves as a key driver of both economic growth
and job creation.

We help businesses to connect and engage in joint
actions to improve their market positioning and rev-
enue generation, thus unleash their growth potential.
While we interconnect businesses from scratch, we
also work with existing clusters as well as individual
private or public organizations to attract investments;
hence reach their full potential. Our consultancy
guides business executives to make better decisions
by using our experience and networking to support
companies to make the best choices when faced with
both challenges and opportunities.

Scan QR Code
to check our work
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PUBLIC
SECURITY
AND

RULE OF
LAW

Rule of law and public security are essential pillars of a strong and functioning society.
They ensure that the government is accountable to its people and that public safety is
maintained. In order to preserve these principles, it is important that the rule of law is
enforced effectively through investing in effective criminal justice systems and providing
access to legal services and educational resources, so that citizens can fully understand
their rights and responsibilities. To support such reforms, technology can be a valuable

ally.

PMCG focuses on a wide range of areas in this regard, from the safety of ordinary citizens
to more complex concepts identified by security sector institutions. In particular, we have
cooperated with various international development institutions and governments to ad-
dress related challenges in Eastern European and post-Soviet countries. In this context,
PMCG'’s mission is to create a platform for our partners and beneficiaries to share knowl-
edge and experience accumulated through effective security sector reforms.

The public security and rule
of law sector is essential

in maintaining order and
protecting citizens. Police
forces, judicial systems, and
correctional facilities must
have adequate technical
and financial resources to
be effective. Additionally,
they must be accountable
for their actions and must
be transparent and accessi-
ble to all citizens. By under-
standing the various @mpo-
nents of the public secufity

and rule of law sector,,y\'/Q
can ensure that our society

is safe and secure.

Shalva Khutsishvili,
Sector Lead at PMCG,
Rule of Law and Security Policy
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North
Macedonia

North Macedonia: Cyber Security

of Critical Infrastructure

In 2022, we were supporting the institutions in North Mace-
donia responsible for the implementation of its National
Cybersecurity Law and National Cybersecurity Strategy,
under USAID’s Critical Infrastructure Digitalization and Re-
silience (CIDR) program, led by DAI Global. The program
is aimed at: assisting critical infrastructure entities to in-
corporate cybersecurity best practices into organiza-
tional operations; prioritizing cybersecurity investment
needs; selecting appropriate mandatory or voluntary
standards and corresponding security controls; and es-
tablishing a basis for region-wide cybersecurity informa-
tion-sharing.

Our goal is to support the effective implementation
of a national cybersecurity law and strategy through the
provision of technical assistance by drafting sub-laws
and recommending how legal and regulatory amend-
ments should be implemented.
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Bolstering Government Institutions’

Resilience

We, as a subcontractor of Tetra Tech Ard, under the USAID
Good Governance Initiative (GGI), supported the National
Security Council Office (NSCO) and the Administration of
the Government of Georgia (AoG) in carrying out prepara-
tory work pursuant to the development of evidence-based
key resources management policy.

In the course of the project, PMCG reviewed the legisla-
tion and regulations adopted by the Government of Geor-
gia (GoG) and/or central government agencies related to
key resources management, analyzed current practices as
well as existing technological and organizational capaci-
ties in the area (revealing threats and opportunities there-
in), conducted interviews/focus group discussions and or-
ganized meetings with all relevant stakeholders, analyzed
international best practices relevant to Georgia in terms of
economic parameters, population size, and security envi-
ronment, and described several real-life cases in a case-
study format. Based on the research, we developed draft
recommendations on key resources management and an
action plan for the development of relevant policy.

The analytical report will serve as the preparatory stage
for policy design as well as assisting in the accumulation
of knowledge about the critical infrastructure mobiliza-
tion/management that will finally result in an improved
crisis management system for the country.

In addition, we supported the NSCO, the Civil Service
Bureau of Georgia (CSB), and selected public organiza-
tions and municipalities to strengthen the resilience of the
Georgian civil service with respect to emergencies as well
as facilitating the quick recovery of their business func-
tions in the event of disruptions caused by emergencies.

Our objectives were to introduce the business continuity
management model by piloting it in the predetermined
public organizations and municipalities, as well as to de-
velop separate templates of business continuity manage-
ment plans for public organizations and municipalities
along with relevant instructions for each stage.
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Ensuring the Accountability of
Security Sector Institutions

As part of a consortium with B&S Europe, during 2022, we
were implementing an EU-funded technical assistance
project titled “Support to Security Sector Oversight Bod-
ies in Georgia,”, assisting the Parliament of Georgia, the
Public Defender, and the State Audit Office to strengthen
their oversight capabilities with respect to security sec-
tor institutions.

We aim to contribute to increasing human security in
Georgia by enhancing the accountability of security-re-
lated actors, and strengthening the role and consolidating
the activities of independent oversight bodies of Georgia
in line with best EU and international practices.

In the course of the project, we, along with our consortium
partners, hosted a conference in Thilisi, Georgia on the
topic of “Building Effective and Resilient Security Sector
Governance in Georgia” where policy practitioners and
experts delivered presentations on security sector gov-
ernance. In addition, panel discussions were followed by
interactive sessions with representatives of line ministries,
oversight bodies, international organizations, and civil so-
ciety, as well as members of parliament and academia.

Regional Public Opinion Surveys

on Cybercrime Reporting and
Online Security

In 2022, we have conducted regional opinion surveys on
cybercrime reporting and online security in Georgia in
order to gauge the attitudes, concerns, and expectations
of individuals, enterprises, the general public, and profes-
sionals regarding cybercrime and cybersecurity as well as
identifying the groups most vulnerable thereto.

In order to achieve its objectives, PMCG conducted quan-
titative and qualitative research to glean feedback from
relevant stakeholders, and prepared comprehensive re-
ports based on the research results. In particular, the sur-
vey results were shared only with the engaged countries
to contribute further to shaping future policies, strategies,
and capacity-building responses on cybercrime, cyber-
security, and electronic evidence in the near- and medi-
um-term. The project was funded by the European Union

We work in the following areas:

Rule of law and justice systems;

Security sector governance;
Anti-corruption policy and management;
Police and law enforcement institutions;
Cybersecurity and digital forensics;
Critical infrastructure and key resources;

Disaster risk reduction, and emergency and
crisis management/civil protection;
Chemical, biological, radiological, and nuclear
(CBRN) risk prevention;

Migration policy and management;

Border management systems;

Penitentiary systems;

Road safety.

Strengthening the Resilience of

Georgian Cyber Ecosystem

Together with TAG International, we are implementing the
UK-Georgia Cyber Partnership Programme (UK-GCPP)
funded by the UK’s Conflict Stability and Security Fund
(CSSF). Backed by the UK Embassy in Tbilisi, we are en-
gaging with a wide range of Georgian beneficiaries and
stakeholders to the Programme’s maximum impact in re-
lation to its overarching goals of enabling the Georgian
cyber ecosystem to be more resilient, and reducing cyber
risks in Georgia.

The UK-GCPP supports the implementation and coor-
dination of Georgia’s National Cyber Security Strategy
(NCSS), working with cross-government stakeholders to
support the Office of National Security Council's (ONSC)
Information and Cyber Security Department to coordinate
the delivery of the NCSS. It is also creating an interagen-
cy information-sharing framework to facilitate faster and
more effective responses to cyber incidents, and increas-
ing the awareness of the Georgian public about cyber
threats.

Annual Report 2022 | Public Security and Rule of Law _

- Georgia Cyber Partnership is
instrumental in supporting Georgia to
develop its cyber resilience. The UK as
Georgia’s leading cyber partner, trough this
programme delivers assistance to establish
well-functioning cyber portfolio
governance in Georgia.

Nana Tabagua,
Consultant, Rule
of Law and Security Policy
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PURSUING SMOOTH AND SUSTAINABLE PUBLIC INFRASTRUCTURE -

INFRASTRUCTURE & ENGINEERING
CONSULTING

Quality infrastructure and easy access thereto boosts the well-being of communities and fuels economic growth.
Enhancements to roads, dams, landfills, and energy facilities, among others, are key to the health and adequate living
standards of citizens as well as economic development and business efficiency. Such improvements save time, increase
reliability, and enable the delivery of higher-quality services. However, many countries in transition continue to suffer
from poor infrastructure.

Pertinently, PMCG works with municipalities, government agencies, and investors to modernize existing public
infrastructure, and to provide innovative solutions in the course of establishing new infrastructure.

Having provided engineering .
consulting services across a

wide range of areas, including
solid waste management,

water supply and wastewater
treatment, roads and

highways, spatial planning,

and tourism, our contributions
have ranged from solar

energy production analysis

to the enhancement of
communal infrastructure.

Seeing the impacts of

our efforts serves as o
a tremendous . &
inspiration:

Kharebava,
cture

ment

at PMCG
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Consultancy for the Building and
Operation of Innovative Center of
Vocational Education

PMCG covers the following subservices under its
engineering consulting service:

 Feasibility studies;

. Technical due diligence;
- Water resource planning;
« Hydraulic consulting;

« Permit management;

« Construction supervision;
« Environmental analysis;

« Health and safety;

« Land use plans;

. Resettlement;

In 2022, we started supporting the Ministry of Education
and Science of Georgia in the construction and opera-
tion of a greenfield “Center of Excellence” (CoE), which
will provide high-quality technical, vocational, and educa-
tional training (TVET) of an international standard for 1,200
trainees annually in the construction and logistics sectors.

The project covers the architectural design of the institu-
tion, procurement and construction supervision services,
- Fee estimation; and supports in the setting up, institutional development,
. Asset management; and proper operation of the CoE. In the process, PMCG is
Biogas management; carrying out an Environmental and Social Impact Assess-
ment (ESIA), and developing and implementing environ-
mental and social management plans (ESMPs), as well as
hazardous waste management and stakeholder engage-
ment plans (SEPs).

Overall, 6,250 households
will gain access to
a 24-hour water supply
in Telavi Municipality.

Improving Water Supply Systems

Together with Temelsu, under the ADB-funded Sustain-
able Water Supply and Sanitation Sector Development
Program, we are working on the Telavi Water Supply
Project, aiming to ensure an uninterrupted 24-hour water
supply to local residents of the municipality. Prior to the
project’'s commencement, only 18% of the population was
connected to the network and received a 24-hour water
supply.

The focus of the project is on enhancing the water supply
system of the city through rehabilitation and construction
of wells, transmission mains, reservoirs, and a distribu-
tion network with 6,950 household connections. In the
process, PMCG is carrying out a review of the detailed
design, and ensures that the works are done in adherence
to it by supervising construction activities daily.

Moreover, we monitor both the physical and financial
progress of the project, and the implementation of envi-
ronmental mitigation measures.
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The final product of our project will greatly contribute
to the development of two of the fastest-growing
sectors in Georgia, as it will provide a physical space
as well as the institutional capacity to increase the
skills and competencies of more than 1,000 trainees
annually, who will be able to respond better to the
demands of these sectors.

In 2022, we, together with Fichtner, started collaborat-
ing with the United Water Supply Company of Georgia
(UWSCQG) as part of two related KfW-funded projects,
aimed at improving the living conditions of people in four
municipalities in Georgia’s Imereti region (Baghdati, Vani,
Samtredia, and Kazbegi) through strengthening the sup-
ply of hygienically-sound drinking water and environ-

mentally-safe sanitation infrastructure. Salome Napetvaridze,

Infrastructure Projects
Our objective is to provide consultancy prior to the oper- Manager at PMCG
ation of water supply network, waste water network, and
three wastewater treatment plants, including surveys of
all sites in Imereti region, to prepare an Environmental and
Social Impact Assessment (ESIA) document, construction
permits, health and safety assessments, and other relevant
paperwork. At the final stage, we will supervise construc-
tion activities.

Meanwhile, we are supporting the UWSCG to supply
quality water and wastewater services through institu-
tional, technical, administrative, HR, and financial capac-
ity-building including at its regional and local service

centers, conductin ublic awareness and information e TR ol ' ; . . ST
’ 9 p VI gy TR 'A.._ﬁ 1 gian government in building a new
: . T

campaigns, and deploying a TruBudget platform, which 2o . o g . _
is a collaborative workflow tool used to track and coordi- “«i'.'-:,'.-"!i,,b- T e 05 i} 5 curope-focused school on European

X . . ! e B Ry . : A% values under the Eastern Partnership
nate the |mplemer-1tapon of funded investment projects. % ;\'ﬂ& Y T Nt "\ G, European School Programme, fund-
We are also establishing an unprecedented non-revenue P g - .

ed by the EU and implemented by the
water (NRW) department at the company. Unitg/d Nations Officpe for ProjectySer—

By the end of the project that in 2029, the UWSCG will vices (UNOPS).
have strengthened its management at financial, admin-
istrative, and technical levels, and will be fully capable of
operating and maintaining its improved and newly-con-
structed infrastructure.

In 2022, PMCG, together with Artstudio
Project, started supporting the Geor-

For the new school, we are provid-
ing support in the tendering and pro-
curement processes, reviewing local
environmental and social standards,
regulations, and laws, and delivering
specialist environmental supervision

At the end of 2022, we, together with Mercados Aries In- during the construction works.

ternational, started working on an ADB-funded project,

aiming to strengthen electricity grid security, improve

the regulatory framework, and pave the way for greater

private sector participation in the development of energy

storage and renewable energy including wind, solar, and

green hydrogen in Georgia.

As part of the project, we are providing: policy and regula-
tory gap analysis and development; a hydrogen potential
and deployment strategy; a battery energy storage system
(BESS) potential and development strategy; feasibility and
bidding documents for BESS; and evaluation support.

We are also conducting capacity-building activities to
promote the green hydrogen potential of Georgia and
encourage private companies to invest in Georgian elec-
tricity storage, as well as the development of renewable
energy sources including green hydrogen.




m Annual Report 2022 | Tourism Development

TOURISM DEVELOPMENT

Many countries focus on developing their tourism sector to accelerate their economies and boost employment, as this is
one of the most effective income-generating industries globally. Ensuring the strength and effectiveness of this industry
demands not only up-to-date and sleek infrastructure, but also a carefully-devised vision for growth.

Forinternational organizations, funding institutions, government agencies, and tourism stakeholders needing to respond
to global trends and increasing demand, we provide national and regional tourism strategies, branding advice, market-

ing plans, and value chain analysis.

Moreover, we advise taking a holistic approach towards sustainable tourism development that takes into account con-
cerns about environmental protection and climate change, cultural diversity, social equity, and economic prosperity.

PMCG covers the following areas under the tourism sector:

Destination management organizations;

Tourism market research and analysis;
Branding and country image surveys;
Promotional videos and materials;

Online marketing campaigns.

The tourism i

contributes to

growth of the

in transition, p

tangible bene

in terms of inve
opportunities a

with other sectc

economy. By enc
responsible and su

tourism initiatives, countries
can ensure that their tourism
industry is beneficial for the
national economy.

Mikheil Skhiereli,
Senior Consultant
at PMCG

Tourism development and marketing strategies and action plans;

Tourism product development and value chain analysis;

National and regional tourism websites and online content;

Establishing Tourism Cluster

In 2022, we as part of the EU-funded project “Economic
Development of Oni Municipality via Business Clusters
Creation and Investment Attraction” established a tourism
cluster in Oni Municipality in Georgia, joining together 18
enterprises including guesthouses, restaurants, craftspeo-
ple, and tourism service providers.

This tourism cluster will improve the attractiveness of the
municipality to tourists, diversify tourism services and
offers, support the development of sustainable tourism,
enhance tourism infrastructure, boost human resourc-
es by developing knowledge and capacities, improve
access to finance, improve access to inputs, develop
inter-sectoral linkages, and provide information and ser-
vices to cluster members.

The creation of a tourism cluster

will support the realization of the
municipality’s potential in the fields of
balneological and health, adventure,
ethnocultural, gastronomic, and cultural
tourism. This will positively affect the
competitiveness of SMEs, support

job creation, attract investments, and
improve the social and economic
conditions in the municipality.

Manana Bolkvadze,
Manager of
the Tourism Cluster

Monthly Tourism Update

For more than three years, we have been producing two
publications: the Monthly Tourism Update, overviewing
recent trends with respect to key indicators in the Geor-
gian tourism sector; and the Hotel Price Index, analyzing
the dynamics of hotel prices in Georgia.

Overall, these monthly publications provide a snapshot of
the tourism sector and keep readers up-to-date regarding
changes in the sector, and serving as part of the basis on
which relevant stakeholders make decisions.
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Facilitating Tourism Recovery in the
Wake of the COVID-19 Pandemic

In 2022, we collaborated with the United Nations World
Tourism Organization (UNWTO) and the EBRD to advance
domestic tourism in Georgia through supporting tourism
service providers and helping relevant MSMEs to restruc-
ture and refine themselves to cater to the domestic tour-
ism market.

As part of the collaboration, we developed a comprehen-
sive change management program for MSMEs, mitigat-
ing the impacts of the COVID-19 pandemic and assisting
them to adapt to the new reality in the tourism and travel
industry, after examining their readiness for the domestic
tourism market. Furthermore, the existing situation was an-
alyzed and necessary structural changes were identified.

Regular Tourism Analytics

During 2022, under the USAID Georgia Economic Security
Program (GESP), we provided several analytical reports in
the tourism sector in Georgia, carried out sector and val-
ue chain analytics (VCA), and conducted presentations
of study results to a wide spectrum of stakeholders in or-
der to promote dialogue between the private and public
sectors, and to ensure that the challenges of private sector
representatives are taken into proper account by the pub-
lic sector and development partners.

The analytical reports outlined economic trends in 2021, as
well as picking out challenges and opportunities (in local,
regional, and global contexts) across selected value chains
within the tourism sector to improve evidence-based de-
cision-making via the provision of quality information and
analytics.
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TOWARDS A GREENER AND HEALTHIER WORLD -

WASTE MANAGEMENT AND
ENVIRONMENTAL PROTECTION

As countries in transition pursue economic growth, it remains vital that local environments, health, and sanitation are e
protected. In particular, environmental challenges require a special focus to mitigate or even reverse the negative effects PMCG covers the fO”‘?W'”Q in the Waste‘
environmental damage can have on societies, yet at the same time ensuring continuous development and the best pos- Management and Environmental Protection area:
sible standard of living. Thus, we are dedicated to doing our bit in the worldwide battle against climate change, loss of
biodiversity, and depletion of resources, as well as in replacing outdated standards and technology which is no longer
adequate to manage solid waste, biogas, and leachate effectively.

Preparation of Environmental analyses;
Preparation of Environmental and social impact
assessments;

driven to challenge
ourselves continuously and
to adopt new solutions that
meet existing and upcoming
needs of communities,
making the world greener
and healthier. lam humbled
to engage with this team in
so many projects thatboost
the well-being of
communiti

Ketevan Chubabria,
Environmental, Health and
Safety, and Soeial Safeguard
Senior Consultant at PMCG

Mitigation measures;

Cultural, social, and gender-related issues;
Screening of projects with a possible impact
on the environment;

Elaboration of environmental and social
management plans;

Environmental supervision;

Social supervision;

Environmental audit;

Preparation of feasibility studies;
Development of sanitary landfill designs;
Implementation of modern recycling systems
for different waste streams;

Landfill biogas management;
Implementation of waste composting systems;
Elaboration of performance management
systems;

Landfill economics;

Institutional development and capacity building
of responsible institutions;

Preparation of environmental impact
assessment (EIA) reports;

Supervision of construction of landfills.

Coping with Climate Change

In 2022, we started the EU-funded project “Support to En-
vironmental Protection and Fight Against Climate Change
in Georgia,” aiming to enhance the health and well-being
of the Georgian population, to promote climate change
adaptation activities, and to support the Government of
Georgia in developing sustainable regulations and strate-
gies. The project is focused on reduction of air and water
pollution, supporting public institutions to create syner-
gies between strengthened productivity of forestry, aqua-
culture, the private sector (industry and agriculture), and
environmental health through legal approximation for the
control of uncontrolled activities, and raising awareness
and changing behavior in the field of climate change and
environmental protection.

During 2022, PMCG worked on two specific aspects of the
project — aquaculture and environmental communica-
tion - albeit as the project advances, we will be engaged
in all parts.

Overall, the enhanced
services brought
about by this project
will benefit
630,000 residents of three
regions of Georgia
for the next 30 years.

Introducing Innovative Waste
Disposal Facilities

Since 2016, we, as a member of a consortium led by HPC
AG and with funding from the EBRD, have been support-
ing the Solid Waste Management Company of Georgia
(SWMCQ) to assess, design, and build a modern landfill
in the Kvemo Kartli region, serving 300,000 inhabitants
across the following five municipalities: Marneuli, Bolnisi,
Dmanisi, Tetritskaro, and Tsalka.

In the course of 2022, the project team elaborated an en-
vironmental and social impact assessment (ESIA) report,
including all relevant studies, modelling, and site inspec-
tions, and submitted it to the National Environmental
Agency (NEA). In addition, the team also elaborated an
environmental and social management and monitoring
plans, and prepared a stakeholder engagement plan, a
non-technical summary, a detailed design of the landfill,
access road, and all necessary auxiliary infrastructure. We
also supported with procurement documents and pro-
cess.

After all of the preparation works have been completed,
PMCG will supervise construction works to ensure punc-
tual and effective construction of the new sanitary landfill.
We will also help the SWMCG in purchasing new con-
tainers and vehicles for the landfill.

In previous years, the project team has conducted various
activities, including geological investigations, topograph-
ic surveys, conceptual design, and scoping report.



Street Cleaning and Municipal
Waste Management

We are working with 39 municipalities of Georgia under
a UNDP project aiming to increase the effectiveness and
efficiency of two municipal services: cleaning of streets
and other public areas; and municipal waste management.

As part of the collaboration, we have developed a perfor-
mance management system (PMS) web application for 39
municipalities and already implemented it in 23 of them
in order to help local authorities to plan, manage, assess,
and strengthen service provision. To ensure proper and
effective implementation of the management system, we
also provided a manual for municipalities.

In addition, we conducted a communication campaign for
the rest of 16 Georgian municipalities with the purpose of
introducing and promoting the benefits of implementing
our tool.

Our team developed and
implemented a performance
management system web
application in 23 municipalities

(1/3 of the Georgian
municipalities) of Georgia,
available for all Georgian
municipalities.

m Annual Report 2022 | Waste Management and Environmental Protection

roject significantly contributes
to the provision of efficient

and effective municipal waste
management and cleaning services
by local self-governing bodies.

Roni Kvachadze,
Environment Consultant at
PMCG

Integrated Solid Waste

Management System

We are actively working on a project aiming to introduce
environmentally-friendly integrated solid waste manage-
ment systems in two other regions of Georgia, namely Ka-
kheti and Samegrelo- Zemo Svaneti, as part of a consor-
tium led by Fichtner, under the KFW Development Bank’s
program. The program entails the construction of regional
sanitary landfills and transfer stations, the closure of exist-
ing landfills, improvement of street sweeping, waste col-
lection, and transport, as well as pilot projects in recycling
and composting.

In 2022, we conducted a needs assessment with respect to
equipment for waste collection and cleaning services for
the municipalities, on the basis of which necessary equip-
ment was provided. During the year, PMCG conducted
capacity-building activities for municipalities and the Sol-
id Waste Management Company of Georgia (SWMCG) in
order to operate and maintain the new facilities and equip-
ment properly.

Moreover, in order to promote the financial sustainability
of the waste management system in municipalities, we, in
2022, developed models for calculating gate and waste
fees, which represent the amount paid by the municipal-
ity to a landfill operator to dispose of 1ton of waste. The
model also allows municipalities to estimate the munici-
pal costs of waste collection and street cleaning.

Communication is key to the successful implementation
of this project. Hence, we have conducted focus group
discussions with locals in the course of a new landfill site
selection process. Furthermore, for the local community of
Kakheti region, we conducted a study tour in Adjara region
to increase awareness regarding the operations of mod-
ern sanitary landfills.

ucting regular public discussions
with locals prior to the construction
of a new waste disposal facility is
fundamentally important. Moreover,
informing them about the goals and
benefits of the project, and providing
with technical details properly and
in a timely manner on each stage of
the project are integral parts of our
infrastructure activities. And of course,
involving the population in public
decision-making is the only fair way of

conducting such activities. , ,

Ana Kabzinadze,
Communications Consultant
at PMCG
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Research and analytics

At PMCG, we think that Research and Analytics are foundation and critical tools to
help nations achieve economic progress. With the right combination of data-driv-
en insights and strategic decision-making, countries around the world can iden-
tify opportunities for growth and capitalize on them to create a more prosperous
future.

By harnessing the power of research and analytics, nations can develop policies
that can bring about positive change in their economies and make informed deci-
sions that can drive investment, reduce poverty, and create jobs.

We conduct research across a wide range of areas, including economics, interna-
tional trade and investment, labor market and migration, education, social affairs,
democracy, and civil society in pursuit of the best possible options for local, re-
gional, or global policy development and implementation.

As part of our service, we focus on:

« Policy research

- Baseline studies

- Quantitative and qualitative surveys
« Developing indices

« Sectoral research

« Value chain analysis

have become increasingly
important in today’s world

as they can be used to
identify issues, uncover
new insights and put them
in use when elaborating
development initiatives
and creating the policies
aimed at creating a better
future. By leveraging the
power of research and
analytics, we, the people in
governments, businesses,

and non-profits can bette S8

understand the current
economic landscape and
make informed and well
-founded choices to duve
economic progress.

.
Dr. Giorgi Khishtovani,
Research Director at PMCG \
" S
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Advocating for the needs of

Ukrainian Refugees in Georgia

In 2022, we were engaged in a needs assessment of
Ukrainian refugees in Georgia, researching those available
services for them that are provided by CSOs and interna-
tional organizations. Pinpointing the most challenging is-
sues, with Konrad Adenauer Stiftung’s (KAS) support, we
are also helping the refugees to enter the Georgian labor
market by ascertaining the sectors most compatible with
their skills and knowledge.

At the same time, we held roundtable discussions with
stakeholders to advocate for Ukrainian refugees’ needs,
and puts forward possible actions to develop need-
based services aimed at enhancing their conditions in
Georgia. More roundtable discussions are planned with
business associations to advocate for Ukrainian refugees’
skills and working experience and promote their employ-
ment.

Everyday Peace in Conflict-

affected Communities

Throughout 2022, we were engaged in the peace- and
confidence building initiative exploring and strengthen-
ing local capacities for peace and confidence-building
in Georgian-Abkhaz and Georgian-South Ossetian con-
texts. The project was supported by the United Kingdom
government and the United Nations Development Pro-
gramme (UNDP), co-funded by Heinrich Boell Foundation.

This is a research initiative that gathers researchers and
practitioners from both sides of dividing lines to explore
local needs and perceptions of everyday peace in con-
flict-affected communities by employing an innovative
Everyday Peace Indicators (EPI) methodology. The project
combines the capacity-building and advocacy activities,
exploring and strengthening local capacities for peace
and creating a credible research base for advocating the
practicability of peace building.

The project combined number of capacity building and
advocacy activities engaging local communities, with par-
ticular attention to the participation of women; producing
an evidence-based EPI research report, including a unique
set of community-sourced qualitative indicators for de-
signing and evaluating peace efforts; building the capacity
of local researchers and practitioners with training on EPI
methodology and through the partnership with the story-
telling platform INDIGO, special issue featuring Everyday
Peace Indicators and Practicality of Peacebuilding, etc.
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Supporting Economic

Development and Spatial Planning
Documentation

We take part in enhancing the spatial and economic de-
velopment of the Georgian city of Batumi in cooperation
with the City Institute, through planning of new urban
developments, maintaining historical values and cultural
heritage, the rehabilitation and reconstruction of degrad-
ed areas, and the interconnection of various parts of the
city. We analyze the economic profile of the city, and re-
search in the area of urban planning. PMCG is contribut-
ing to developing a general and spatial plan, including a
strategy and viability assessment of Batumi Municipality.

As part of the project, we are identifying and studying the
most competitive sectors in Adjara region and in the city
of Batumi, assessing their competitiveness at the region-
al level, reviewing cross-border economic regions, and
presenting their medium- and long-term development
prospects.

lysis of the dynamics of

e development of the main economic
sectors and functional diversification of
Batumi, the challenges they face, and the
prospects for development will
significantly contribute to the planning of
the further development of the city and
the creation of better conditions for the

growth of the private sector. , ,

Mikheil Skhiereli,
Senior Consultant at PMCG

Maritime Trade in the Black Sea

in the Context of the Russo-
Ukrainian War

In 2022, we started working on a study to assess the polit-
ical and economic implications of the Russian invasion of
Ukraine, which has significantly shaken the critical infra-
structure landscape in the region, the state and needs of
Black Sea ports amid the war. The project is supported by
Konrad Adenauer Foundation (KAS).

The Russian blockade of Ukrainian ports and the western
sanctions on Russia have had a tremendously negative im-
pact on trade, including maritime, not only in the Black Sea
but worldwide. The war will have long-lasting implications
for the status of the Black Sea region countries as reliable
trade partners, as the threat from Russia will become a key
factor influencing the decision-making process in global
trade relations.

The research focuses on mapping the port infrastructure
in the Black Sea region (Bulgaria, Georgia, Ukraine, Ro-
mania, Russia, and Turkey) prior to the war; studying the
political implications and assessment of other impacts of
the war on the port infrastructure; researching challenges
and bottlenecks of the Black Sea ports prior to and during
the war; and developing recommendations to address the
relevant obstacle.

The research highlights challenges such as mitigating
the immediate consequences rising from the Russian ag-
gression, addressing fundamental infrastructure problems
and overcoming institutional and cooperation issues, by
engaging in the dialogue with the stakeholders from all
six Black Sea countries in order to address pertinent chal-
lenges and implement key recommendations of the study.

Sector and Value Chain

Analytics (VCA)

We in partnership with the ISET PI, have continued work-
ing on sector and value chain analytics under the USAID
Economic Security Program, collecting industry-related
data and analyzing economic trends, challenges, and op-
portunities in the sector on a semi-annual basis, analyz-
ing industry-related economic trends in the regional and
global context to identify challenges and potential oppor-
tunities for economic growth, and improving the capacity
of business associations of the selected industries/value
chains to collect and process industry-related quantitative
and qualitative data, plan and implement research, as well
as advocate for their views. The final outputs of the assign-
ment are published on a semi-annual basis.

ng such analytical reports, on the
nd, strengthens the public inter-
est in the industries, and on the other
hand, with access to statistics,

helps businesses to make ratio
favorable decisions and,
consequently, to grow.

Tamo Gogolashvili,
Head of Voice of E-Commerce

Regular Assessment of Business

Environment

The quarterly Business Association of Georgia (BAG) In-
dex, Employment Barometer and biannual BAG Invest-
ment Survey are our regular publications produced since
2019 in collaboration with BAG and the Institute for Eco-
nomic Research (ifo), one of the leading economic re-
search institutions in Europe.

Using quantitative data, different approaches and meth-
odologies, our researchers study the business environ-
ment in Georgia for individual sectors, such as construc-
tion, trade, manufacturing and service. The aim of the
research is to assess the present business situation and
outline expectations of the private sector and evaluate
their planned responses to the changing environment,
evaluate the impact of their interventions and identify the
major challenges facing the Georgian economy.
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Digital Ecosystem Country

Assessment (DECA)

PMCG’s team provides technical advisory and research
services to identify development opportunities and risks
in Georgia’s digital ecosystem for USAID Georgia. We are
elaborating high-quality digital ecosystem assessment,
following the DECA methodology. The project is imple-
mented within the framework of USAID Digital Economy
and Market Development (DEMD) Activity, as a subcon-
tractor of Resonance.

Our primary goal is to create better understanding of
Georgia’s digital ecosystem through examining three
pillars: digital infrastructure and adoption thereof; digital
society, rights, and governance; and the digital economy.
Based on the study, we will provide recommendations to
mainstream digital development into programming. For
this aim, the DECA will produce an externally available
report for key stakeholders, identifying development op-
portunities and risks in the country’s digital ecosystem and
digital transformation.

innovative study will bring a
comprehensive analysis of the coun-
try’s digital ecosystem. In particular
the DECA will cover digital infrastruc-
ture, government services, and the
digital economy, as well as topics
related to digital society, computer
literacy, and freedom of information.
Moreover, it will assist public and
private institutions, donor organiza-
tions, and civil society to prioritize
digital initiatives and goals, and deter-
mine their corresponding activiiti

Irakli Gvenetadze,
Team Leader

Check out an article entitled “Shortfalls
of deliberative democracy in Georgia:
the analysis of the General Assembly
of a Settlement,” published by Tengiz
Sultanishvili, our Researcher and
Consultantin CSO Development, in
European Societies academic journal.
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MONITORING

Bl

AND EVA
(M&E)

Dershem,
Practice Lead at PMCG,
Monitoring & Evaluation

's mission is to deliv

~ progress; and monitorin
evaluation is the structure and
systematic process to measure

sess progressi

LUATION

Measurement is essential for any organization striving to ensure that the programs they run
can achieve palpable impacts. Hence, we help governments, companies, and international or-
ganizations to not only assess the results of their programs across a wide spectrum of areas
but also to detect the challenges they face in their operations in order to identify and grasp
opportunities for improvement.

We cover the following subservices under Monitoring and Evaluation services:
« Program Monitoring

« Program Evaluation

« Data Quality Review

« Impact Evaluation

Ukraine

Ukraine: Evaluating the Expert

Deployment for Governance and
Economic Growth (EDGE) Project

As contractors of the Canadian Embassy in Ukraine,
throughout 2022 we worked on a summative evaluation
of the Expert Deployment for Governance and Economic
Growth (EDGE) project. The war in Ukraine made imple-
mentation of this project difficult, however due to the de-
votion of our client, we progressed even during the year
of 2022.

The purposes of this project are to evaluate and share the
EDGE project results with key stakeholders, to assess the
applicability of the EDGE technical assistance model, and
to assess the advantages or disadvantages of the deploy-
ment of international versus local experts, as well as the
deployment of short-term versus long-term experts. Fur-
thermore, it aims to support informed decision-making
on the part of Canada’s Department of Foreign Affairs,
Trade and Development (DFATD) in its programming and
formulating of recommendations on strengthening the
involvement of Ukrainian SMEs in trade and investment
to improve future possible programming pursuant to eco-
nomic growth.

Check out an article entitled “Simple
but not simplistic: Findings from a
theory-driven retrospective evaluation
of a small projects program,” published
in ScienceDirect academic journal. The
article was written by our researchers
based on the impact evaluation
conducted for Peace Corps in 2020.
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Ukraine: Mid-term Evaluation of
Projects in Support of

Comprehensive Reform of Public
Administration

In 2022, PMCG, as part of a consortium led by B&S Europe
under the EU’s SIEA Framework Contract Lot 3, together
with Evoluxer S.L., worked on a mid-term evaluation of 10
projects conducted by the EU during 2017-2020 concern-
ing the comprehensive reform of public administration in
Ukraine.

The main objectives of the evaluation are: to provide an
independent overall assessment of the past performance
of the various actions in support of comprehensive re-
form of public administration in Ukraine, paying particular
attention to its intermediate results measured against its
expected objectives; to identify the reasons underpinning
such results and disparities; and to establish key lessons
learned, conclusions, and related recommendations in or-
der to improve current and future interventions in the area
of public administration reform.

Mixed-method Evaluation of

US Embassy Foreign Assistance
Programs

In 2022, we started evaluating the US Embassy’s public af-
fairs foreign assistance programs in Georgia, namely the
English Access Micro-Scholarship Program (ACCESS) and
the Technical and Vocational Education and Training Sup-
port Program (TVET), funded by the United States Depart-
ment of State (DOS).

By employing a mixed-method evaluation (comprising
both quantitative and qualitative data), by 2024 we aim
to arrive at a better understanding of how effectively the
programs as they are currently designed achieving the
desired results of building skills, developing desired atti-
tudes, and increasing awareness among participants. In
addition, it will also review the extent to which participants
are maintaining the acquired skills, attitudes, and aware-
ness after partaking in the program, and the extent to
which participants are implementing activities that make
use of the knowledge gained during the program, after its
conclusion.
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Pakistan: Final Evaluation of the “Promotion of Human Riahts in Pakistan”

In 2022, PMCG, as part of a consortium led by B&S Europe under the EU’'s SIEA Framework Contract Lot 3, together with
Evoluxer S.L, started working on a final evaluation of intervention financed by the EU in the human rights sector.

The objectives of the project are to ensure an overall independent assessment of the performance of the program, paying
particular attention to its different results measured against the expected objectives; and the reasons underpinning such
results; and to document the key lessons learned, conclusions, and related recommendations to improve and prepare fu-

ture interventions.

The specific objective here is to further enhance the capacity of federal and provincial institutions, and to promote and
raise awareness of duty bearers and the general public in the area of human rights in Pakistan.

Review Mission for the EU Budget

Support: the 3rd and 4th Tranches
under ENPARD IIl Program

Throughout 2022, PMCG worked on conducting an in-
dependent and detailed review of the Georgian govern-
ment’s fulfilment of the conditions set under the EU-fund-
ed European Neighbourhood Programme for Agriculture
and Rural Development (ENPARD).

We have performed two review missions, produced an
independent and substantiated assessment of the fulfil-
ment of the conditionalities required to activate disburse-
ment of the budget support tranches; and provided sep-
arate sets of recommendations (one for the Government,
and the other for the Delegation of the European Union to
Georgia).

The project is part of the EU Framework Contract SIEA Lot
5: Budget Support in a consortium led by ADE, with the
global objective of promoting the development of effec-
tive and sustainable agriculture and rural public policies
and reforms in Georgia.

Rapid Evaluation of Outcomes of
the Georgia National Innovation
Ecosystem (GENIE) Project

In 2022, we worked on the World Bank-funded rapid eval-
uation of the outcomes of the Georgia National Innova-
tion Ecosystem (GENIE) project, focusing on the following
three components: creation of innovation infrastructure;
ensuring innovative support services; and funding of inno-
vations.

This rapid evaluation project is focused on the outcomes
rather than outputs, and is assessing the degree to which
these programs influence Georgia’s innovation eco-
system beyond direct beneficiaries. Based on the study
results and conclusions, the project aims to enable the
World Bank, the Ministry of Economy and Sustainable
Development, and the Ministry of Finance to evaluate the
successes and shortcomings of the GENIE project, allow-
ing for more informed discussions of future support op-
tions.

Uganda: Mid-term Evaluation of
the Justice and Accountability
Reform (JAR) Programme

Throughout 2022, we worked under an EU project to pro-
vide an independent mid-term evaluation of the EU Sec-
tor Reforms Contract (SRC) ‘Justice and Accountability
Reform (JAR),” covering the period of 2017 to 2020, with
overall financing of about EUR 66 million.

The emphasis of this evaluation is on the quality and re-
sults of budget support programs in the context of an
evolving cooperation policy with an increasing focus on
results-oriented approaches and the contribution towards
the implementation of the Sustainable Development
Goals (SDGs).

The evaluation is intended to provide an overall assess-
ment of the past performance of the JAR program, with
particular attention paid to its results measured against
the expected objectives. The project team is also identi-
fying key lessons learned, and providing conclusions and
recommendations in order to enhance current and future
budget support programs.

s a subcontractor of QED Group,
d subject matter expertise for the
evaluation. PMCG’s work was so

relevant and practical that the majority of
the analysis was utilized by USAID/Iraq in

the design of the follow-on initiati
administrative reform.
Brooke Isham,

Mission Director, USAID/Morocco
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aspect of this evaluation is to
the specific objectives of the
programme have been met; ie reinforcing
resilience capabilities of refugees popu-
lations; maintain pacific coexistence be-
tween refugees and local communities;
and facilitate a safe voluntary repa
of refugees.

Marion Soury,
EU Framework Project Manager at PMCG

Mauritania: Ex-post Evaluation
of the “Strengthening the

Resilience of Populations
Displaced by Instability in Northern
Mali” Project

In 2022, PMCG, as part of a consortium led by B&S Europe,
started working on an EU-funded ex-post evaluation of
the project “Strengthening the resilience of populations
displaced by instability in northern Mali and support for
peaceful coexistence between communities.”

The project aims to provide a comprehensive indepen-
dent evaluation of the past performance of the interven-
tion with a particular focus on its final results, measured
against its intended objectives, and the reasons behind
these results, while also outlining the main lessons learned,
conclusions, and related recommendations to strengthen
current and future interventions.
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Sound education policy
rucial for countries in
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ificant role in

easing employment,

s, paving the way

economic and social

elopment.

Abuladze,
or Education
sultant at PMCG

When identifying barriers to social and economic progress in many national
contexts, one common shortcoming emerges: lack of quality education and skills.
To address this shortcomings, PMCG engages with stakeholders and cooperates
at policy and technical level to ensure inclusive and adequate education services
across all tiers. In the spheres of general, higher, and vocational education and
training (VET) in particular, we assist in putting data-driven reforms into effective
practice.

We take a holistic approach to catalyze reforms, boost governance and quality as-
surance systems, bolster connections with the labor market, and enhance teaching
standards.

Our areas of expertise include general education, vocational education, higher
education.

In 2022, we piloted cooperation mechanisms for both the
private and public sector to develop upskilling/reskill-
ing VET programs in the ICT sector as part of the US-
AlID-funded project.

Our actions in this regard are striving to overcome the dis-
parity between supply of and demand for human resourc-
es to respond to the existing lack of suitably-competent
ICT specialists in the education sector, which has led
many ICT companies to train such personnel in-house.

Pursuant to the project’s goals, we are establishing a pub-
lic-private dialogue platform for ICT and education sector
representatives, putting together an upskilling/reskilling
program for the ICT sector. As a pilot program, the proj-
ect has developed a curriculum for an upskilling/reskilling
program in cybersecurity for UG College and its partner
company Greennet. On the final stage, the project exam-
ined the institutional framework for private sector engage-
ment in vocational education, devising recommendations
forimproving the framework for Skills Agency.

In 2022, we worked under a World Bank project “Georgia
[2Q - Innovation, Inclusion and Quality” to develop a thor-
ough understanding of the trends in general education in
Georgia and conducted a system diagnosis, focusing on
the existing situation in general education in terms of
quality, equity, and efficiency, as well as looking at man-
agement, the school climate, and learning.

In the course of this project, PMCG, together with Math-
ematica Inc, put together an in-depth action plan, sup-
ported the drafting of inception and final reports, carried
out a desk review and data analysis, and held focus group
discussions with key stakeholders.
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In 2022, we carried out market research on education sci-
ences and educational administration programs in Geor-
gia to help New Vision University to develop education
sciences and administration masters and PhD programs
that best accommodate the current needs and demands
in the country’s labor market.

In the course of this project, we conducted a thorough
analysis of the demand for graduates of education scienc-
es and educational administration programs, and the sup-
ply of education expert preparation programs in Georgia’s
labor market. As a result, existing challenges were identi-
fied, as well as needs and opportunities with regard to fu-
ture program development.

Doctoral education is one of the
cornerstones of a knowledge- based
economy. Highly-qualified doctoral
students are considered a prerequisite
for the economic development,
innovation, and technical progress of any
country in the modern world.

This research aimed to explore barriers
faced by PhD students in order to
improve the quality of doctoral education
in Georgia.

Nino Dzotsenidze,
Associate Consultant at PMCG
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We are committed to tackling social and gender inequalities as well as standing up for the ba-
YO U T H sic ideals of human development, with the ultimate aim of sustainable development. As well as

assisting in terms of education and healthcare, we are also engaged in workforce and employ-
ment projects. All such efforts are aimed at increasing the participation of women and youth,
thereby fostering and enhancing individual well-being and economic prosperity.

For governments, international organizations, funding institutions, and private companies
seeking to invest in human development, we provide a broad range of consulting services, as-
sisting in the elaboration of policies and implementing reforms, mobilizing communities, and
delivering data-driven solutions.

Achieving gender
equality requires the
engagement of

women and men, girls
and boys, government,
and private sector
representatives. It is
everyone’s responsibility
to recognize the
unacceptable way in

which much of the
world perceives
women’s roles and
responsibilities,

and thus limits

their opportuni-

ties. Itis time to

\ urge change today,
' right now, and to
| f support women to
'g overcome seen or
¥ unseen barriers and

challenges.

Natia Kapanadze,
Gender and Youth
Consultant at PMCG

Skills for the Rural Vulnerable

In 2022, we implemented the UNDP-funded Development
of Skills for Rural Vulnerable Groups project with the pur-
pose of supporting the disadvantaged rural populations,
especially women and youth, of Lagodekhi and Kazbegi
municipalities in Georgia in their pursuit of decent and
inclusive employment options by acquiring the skills and
knowledge currently in demand on the local labor market.

In the course of the project, we delivered career manage-
ment skills development workshops, and conducted a
labor market needs assessment study of the hospitality
industry to identify the occupations in most demand in
these municipalities.

We then partnered with local VET colleges and busi-
nesses to create public-private partnerships enabling
project beneficiaries to complete apprenticeship pro-
grams in the fields identified as a priority for the local la-
bor market. Project beneficiaries, particularly women and
youth, who successfully completed the apprenticeship
programs, were assisted in their search for long-term em-
ployment in local businesses.

Gender Profile for Guinea-Bissau

Gender equality is a core value of the European Union and
every country with an EU delegation must prepare a na-
tional gender profile to guide EU support therein to pro-
mote gender equality through relevant actions.

In this regard, we worked under an EU-funded project fo-
cused on developing a gender profile for Guinea-Bissau,
as part of a consortium led by B&S Europe. The collabo-
ration aimed to develop an implementation plan for a na-
tional policy on gender equality and equity, while helping
to identify priorities for the long-term programming of the
EU (2021-2027).

The project team analyzed: the political, legal, and hu-
man rights situation and issues; obstacles including social
norms and stereotypical practices; situations of fragility or
conflict; and key challenges in terms of gender equality
(organized by areas of engagement of the Gender Action
Plan (GAP) lll and covering sectors selected for the Mul-
tiannual Indicative Programme). The project also entailed
the identification of gaps in gender equality along with the
mapping of actors and general sectoral entry points and
opportunities.
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Advancing Gender Issues

in Burundi

Throughout 2022, PMCG worked in Burundi under an
EU-funded project, supporting the EU in the implementa-
tion of an action plan (CLIP 2021-2025) on gender equality,
as part of a consortium led by B&S Europe.

During the project, we ensured the harmonization of the
monitoring and evaluation system for EU-funded actions
in gender, meaning that relevant issues are taken into ac-
count by the EU in its actions, and in line with its action
plan. In addition, we provided technical assistance and
advice to the EU delegation and implementing partners,
particularly with regard to gender equality issues as well
as communication and visibility, while we also ensured
coordination and regular dialogue between various stake-
holders to strengthen the coherence and harmonization of
approaches, and the efficiency in the implementation and
capitalization of good practices.
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| have loved driving since my childheod and | am very, .
glad to have been trained to turn my'hobby into my
job. It has not been long since | started working as a
bus driver, but | already feel encouraged by our local

population.

Natali Meskhi,
Bus Driver in Bakuriani

Advancing the Gender Balance in

the Transportation System

In 2022, under the EBRD’s Bakuriani Municipal Services
Project - Inclusion & Gender Consultancy, we worked with
the Bakuriani Development Agency to promote equal-op-
portunity access to employment and relevant skills train-
ing for both women and men in transportation.

During the project, we supported the newly-established
Bakuriani Municipal Services Company to improve access
to employment and related training opportunities for
female candidates and staff, to develop internal human
resources practices and policies that promote equal op-
portunities, and to recruit female candidates to the com-
pany in all positions, particularly drivers.

ocused on creating a diverse
work environment where all have an
equal opportunity to develop their po-
tential to the maximum extent. The most
important component of this is having
female bus drivers on board, and it is
thanks to the EBRD-funded project that
we now have female drivers.

Mariam Lomidze,
Representative of the Bakuriani
Development Agency

Inclusive Urban Transport Services:

Safe and Equal for All

In 2022, we carried out research to identify the needs of
specific groups of society, such as women, children, the
elderly, and people with disabilities in order to increase
the availability, accessibility, and affordability of safe
and equal modes of transport in Thbilisi, Georgia.

The research was conducted under the EBRD’s Inclusive
Transport Strategy and Respectful Workplace project to
support the Tbilisi Transport Company (TTC) in operating
the city’s metro, bus, and ropeway systems.

PMCG carried out a survey of regular 500 metro and 500
bus users, and conducted 8 focus group discussions
with them as well.

Our research has supported the TTC in understanding the
public’s perceptions of safety on public transport, their ex-
periences of sexual harassment, and views on possible
measures through which to minimize and respond ap-
propriately to such incidents.

preciate the journey PMCG has
gone through over the years, and what is
extremely valuable for any counterpart
or consultancy is an open exchange of
ideas and approaches; and this is what
we have found in PMCG, and we really
value this. PMCG has come from literally
really small to working worldwi [
is extremely impressive.

Catarina Bjorlin Hansen,
EBRD Regional Director
for the Caucasus
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PMCG’S CSR
APPROACH

“eat honor

to contribute to
making the world =
Mmore sustainable
and transparent.©
We believe that
being responsible
Is the only way

for companies

to operate in the
modern world. At
the same time,

this is a source

We operate worldwide meeting the highest standards of conduct, following
best practices in integrity, ethics, antidiscrimination and child protection, health
and safety, and anticorruption to promote good governance.

High ethical standards and integrity are embedded in our everyday work,
demonstrated through the behavior of each representative. Its shared values are
liberty, honesty, innovation, diversity, professionalism, and teamwork.

PMCG has incorporated these in all policies, procedures, decisions, and activi-
ties. Every new staff member receives code-of-conduct training, with refresher
sessions subsequently provided. The company’s policies focus on well-being
and protection from harm, abuse, and neglect.

After ten years of supporting governments and communities to embrace eco-
nomic liberty, in 2017, PMCG formally introduced its CSR vision and has since
built a clear strategy and action plan focusing on all SDGs.

Believing motivated and educated young people to be the strongest basis for
effective development, we implement various activities.

Staff Development Programs

In 2017, we launched the Employee Personal Develop-
ment Program within which, on a yearly basis, each team
member prepares an individual plan based on their own
personal development needs and desires. Subsequently,
to help them to reach their stated goals, we provide funds
for substantial actions that may include training sessions,
workshops, and seminars. Meanwhile, the achievements
of this particular program have gained widespread recog-
nition and we were honored to be named a “Responsible
Employer” in Georgia’s Responsible Business Awards 2018
(known as Meliora).

Moreover, at the beginning of 2022, the company finalized
a one-year development agenda to help employees to
reach their goals through coaching.

Supporting Ukraine

In 2022, pandemic-related difficulties made way for the
war in Ukraine. Russia’s military attack forced Ukrainians to
flee and take their businesses elsewhere. Many Ukrainian
businesses swiftly decided to start operations in Georgia,
which presented a challenge due to their lack of familiarity
with taxation and entrepreneurial issues therein.

To respond to the needs of this new vulnerable group in
Georgia, PMCG, together with Grow Consulting, pooled
resources, knowledge and experience to support Ukraini-
ans already in Georgia (as well as those planning to move
there) with financial, technical, and professional services.

To spread information about PMCG’s initiative, it conduct-
ed a communication campaign through different chan-
nels, including media outlets, the company website and
social media pages, and relevant social media groups.

To support those staying in Ukraine, PMCG provided di-
rect financial support, focusing on children in need and
education donating to orphanages and educational insti-
tutions.
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Mr. Aleksishvili, CEO and Chairman at PMCG serves
as a Board Member at MAC Georgia; and the Eastern
Partnership European School.

Scholarship Program

We run a scholarship program to empower youth and con-
tribute to making education more affordable to those who
strive for it. Since 2015, we have provided financial sup-
port to students on master's programs at the International
School of Economics at TSU (ISET). In this regard, students
are identified based on several criteria, including academ-
ic performance, their motivation letter, and their financial
situation.

Against this background, in 2022, we launched the “Best
Thesis Award,” to be given to three ISET bachelor's stu-
dents.

| am very grateful that | have

received the scholarship for my master’s
studies from PMCG. It has removed my
financial burden and has given me the
opportunity to focus on my academic
performance.

Armaz Shotadze,
One of our scholarship recipients

Supporting Children with

Special Needs

In 2022, PMCG continued its long-standing relationship
with the First Step Georgia Foundation, an esteemed or-
ganization providing public advocacy, direct care, family
support services, and training for children with special
needs. In this regard, PMCG provides financial support
and plays a small part in protecting children’s rights and
equal opportunities. In addition, its employees have made
several individual donations.
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‘\‘ brings a professionalism and

insights that are so valuable to helping us
to shape our projects to make sure that

they really are delivering the result
impacts that we want.
Kelly C. Degnan,

U.S. Ambassador to Georgia

PMCG’S MILESTONES THROUGHT
ITS 15-YEAR HISTORY
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RESPECT
PROFESSIONALISM

INTEGRITY

PROFESSIONALISM

COMMITMENT
TR ATE " QUALITY
ACCOUNTABILITY

PROGRESS

DELIVER COMPREHENSIVE AND HIGH-QUALITY SERVICES

INCLUSION

GIVE COMPREHENSIVE AND OBJECTIVE ADVICE

DIVERSITY

For 15 years, PMCG has delivered a mission —
delivering progress for a better future. PMCG’s
values have guided it along the way. Perhaps,
they are simple values, but they shine in these
challenging times. | am certain that PMCG has
found joy and pride in its achievements.

LIBERT

Max Van Der Sleen,
Non-Executive Director at PMCG
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Delivering Progress

USA OFFICE:
1725 | Street, N.W. Suite 300 Washington, DC 20006
Phone: +1(202) 640 5441

GEORGIA OFFICE:
61 Aghmashenebeli Avenue, 4th floor Thilisi 0102
Phone: + (995) 577 170660

UKRAINE OFFICE:
1/4 Lesi Ukrainky blvd, office 18-b, Kyiv, 01133
Phone: +38 (097) 0998337

office@pmcginternational.com
www.pmcg-i.com



