
LIGHT MANUFACTURING
SECTOR
Within the light manufacturing sector, the quantitative analysis presented 
encompasses Furniture, Packaging, Construction Materials, Personal and 
Protective Equipment (PPE), and Wooden Toys value chains, together with 
the corresponding aggregated sector1.  The analysis itself reveals that turn-
over displayed growth tendencies in the first two quarters in 2022, across all 
value chains. While, according to the qualitative assessment, shortage of 
workforce is the primary impediment to growth in the sector.

Turnover in all value chains (VC) in this sector 
demonstrated positive nominal growth (YoY) in 
Q1 2022, compared to Q1 2021 – with the highest 
rises observed in the packaging value chain 
(33.8%). A similar tendency can be found in the 
second quarter of 2022, with the packaging value 
chain displaying the highest growth in YoY 
turnover (30.9%).

The average monthly salary in Q1 2022 
ranged between 984 GEL (in the furniture 
VC) and 1,472 GEL (in packaging VC). 
Similarly, in the second quarter of 2022, 
the furniture VC displayed the highest 
average salary (1,119 GEL), while the 
packaging VC was characterized by the 
lowest (1,682 GEL).

Employment also rose across all value chains (YoY) in both 
quarters of 2022. The only exception being in the furniture 
VC, which experienced -3.6% and -9.2% YoY declines in 
first and second quarters of 2022, respectively. As of Q1 
2022, the greatest number of hired employees was regis-
tered in the construction materials value chain (9,118 
employees), while the fewest were observed in the furniture 
value chain (3,131 employees). In the second quarter of 
2022, employment in the construction materials value 
chain further increased, and reached 9,646, whereas the 
furniture value chain experienced a slight decline to 3,118. 

1Manufacturing

Chart 2: Employment
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Chart 3: Average Monthly Salary
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Chart 5: Georgian Import (Mln USD) Chart 4: Georgian Export (Mln USD)

• Based on the survey results, in the first six months of 2022, 
30% of firms from the PPE VC and 50% of firms from the 
wooden toys VC had turnovers below 0.1 mln. GEL;

• For most companies, turnover increased between 0 and 
20% in the first half of 2022;

• According to the survey results, 91% of companies in the 
PPE VC and 17% in the wooden toys business indicated no 
change in employment within the first two quarters of 2022;

•  The average monthly salary in PPE equalled 980 GEL in the 
first six months of 2022, while the same indicator constitut-
ed 964 GEL for wooden toys businesses.

Challenges: 
• Shortage of both qualified and unqualified workforce 

caused by high internal staff turnover and increased labor 
migration (to the EU and the US);

• Lack of access to locally produced inputs and high 
dependency on imported raw materials;

•  Depreciation on machinery and low utilization of modern 
technologies in production processes;

•  Lack of product certifictaion opportunities; 
• Relatively low competitive advantage for the Georgian 

furniture and construction materials VCs, which could aid 
global expansion; 

•  Lack of access to finance. 

Opportunities: 
• Current efforts of the Skills Agency to establish 

sphere-wide professional standards (e.g., in the furni-
ture and construction materials VCs);

•  Export opportunities in light of a recent trilateral agree-
ment of diagonal cumulation between Georgia, Turkey, 
and the EU; 

•  Increased cooperation between private sector agents 
during export (e.g., in terms of cost-sharing);

• Successful implementation of the Forest Code, the 
technical regulation on Toy Safety, and bans on plastic 
bags;

•  Promoting e-commerce sales.

In  the first quarter of 2022, total exports (domestic export and re-export) increased in all VCs except in construction materi-
als (-14% YoY). Meanwhile, the second quarter growth rate was negative in every VC, except for within PPE. As for imports, 
which exceed exports by multiple folds, positive tendencies can be observed in both quarters across all VCs; with the excep-
tion of PPE, for which decreased demand after the pandemic could have contributed to reduced import in the first and 
second quarters of 2022. 

SURVEY RESULTS FOR PERSONAL AND PROTECTIVE EQUIPMENT 
AND WOODEN TOYS MANUFACTURING  
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Chart 6: Percentage Distribution of Turnover Growth Rates in 
PPE and Wooden Toys Value Chains, 2022 Q1, Q2 (YoY)
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